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Optical disk mould
Bekaert diamond-like coatings on moulds used to produce optical disks
extend mould life, giving longer production runs and more consistent product quality.
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BEKAERT IN ESSENCE
Company profile
Bekaert is active worldwide in
selected applications of its two
core

competences:

advanced

metal transformation and advanced
materials and coatings. It is the
78%

combination of these competences
which makes Bekaert unique.
In pursuit of its goal of sustainable
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profitable growth, Bekaert has built
its global strategy on market leadership and technological leadership
and strives to be world number one
or two.
Bekaert supplies a diverse range of
high-tech products, systems and
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services, giving its customers high
added value and working in partnership with them to find solutions.
Bekaert, an European based company with its headquarters in
Belgium, is active in 120 countries.
In 2004, Bekaert employed 18 400
people and generated sales of
€ 3.1 billion.

14%

Bekaert in 2004
€ 3.1 billion combined sales
€ 2.2 billion consolidated sales
€ 185.1 million EBIT
€ 167.6 million net result
18 400 employees
Euronext® Brussels: BEKB
www.bekaert.com
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Wide product range
the business segments in which it operates.
Bekaert markets its extensive range of quality products and services worldwide to customers in many
sectors, including automotive and construction.
4%

Advanced wire products
Advanced wire products range from industrial spring
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wire, flexible hose reinforcement wire, plastic-coated
specialities, textile machine wire, profiled wire, book11

binding wire, weaving wire, champagne cork wire
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and various types of lacquered and nylon-coated
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wire. High-tensile wire is woven into cord reinforce-
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as high-pressure hoses and conveyor belts.
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Fencing systems Europe
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The European fencing division manufactures and
markets fencing and fencing systems for the residential and agricultural markets, security fencing
systems and woven and welded mesh products for
industrial applications.

Advanced materials
The advanced materials segment covers applications in fibre technologies, combustion technologies
and composites. In fibre technologies, Bekaert
develops ultra-thin metal fibres, chiefly in stainless
steel, for filter media and conductive plastics and
cialises in environment-friendly gas burners and
combustion systems. In composites, Bekaert manufactures glass-fibre-reinforced pressure vessels,
mainly for reverse-osmosis desalination plants.

Advanced coatings
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textiles. In combustion technologies, Bekaert spe-
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Bekaert achieved vigorous sales growth in 2004 in all
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The advanced coatings segment comprises industrial coatings to various materials, applied by vacuum
technologies or thermal spraying. Bekaert also supplies special equipment, predominantly to customers
in the glass industry, for large-area coating in their
production process. In specialised films, Bekaert produces window film for applications on windows in the
automotive and construction sectors.
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A worldwide player
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Bekaert achieved vigorous sales
growth in 2004 in all the regions in
which it operates.
Bekaert aims to have a presence anywhere in the world where there is a
market for its products. To support
this strategy, it has built a global sales

North America
€ 641 million combined sales (20%)
with 2 305 employees

network which is evolving constantly
to suit changing markets and the specific requirements of customers.
Bekaert’s highly qualified specialists

8

seek to understand customers’ needs
and work with them to find solutions,

20%

which can often trigger the development of new products and services.
Bekaert chooses the locations for its
production plants to ensure the most
effective possible response to the
needs of its local customers, because
its goal is to create value for its customers wherever they may be.
With its long international history, the
global dimension has become second
nature to Bekaert. Its open approach
has been one of the key factors in its
success. It is Bekaert’s policy, when
exploring new markets, to seek to
understand them as fully as possible:

Latin America
€ 847 million combined sales (27%)
with 5 075 employees

the people, the culture, the language,
the needs, the economic and social
context, the authorities, the legislation
and the business culture. Over the
years, Bekaert has gained unparalleled experience in adapting, integrating and organising in an international
context, in pursuit of its goal of meeting the needs and wishes of its customers as effectively as possible.
Following internationalisation of the
sales and production functions,
Bekaert is working to internationalise
its purchasing functions, so that
advantage can be taken of the opportunities for potential savings at a global level.

27%
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Europe
€ 1 350 million combined sales (43%)
with 8 872 employees

43%
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Asia
€ 249 million combined sales (8%)
with 1 984 employees

2%

Rest of the world
€ 57 million combined sales (2%)
with 139 employees

10
2004 BEKAERT IN ESSENCE

2004 BEKAERT IN ESSENCE

Board of Directors

Baron Paul Buysse
Chairman

Julien De Wilde
Chief Executive Officer

11

Gary J. Allen

Pol Bamelis

Baron Leon Bekaert

Roger Dalle

Count Charles
de Liedekerke

François de Visscher

Baron Georges Jacobs

Hubert Jacobs
van Merlen

Maxime Jadot

Bernard van de Walle
de Ghelcke

Baudouin Velge

Sir Anthony Galsworthy

2004 BEKAERT IN ESSENCE

Message from the Chairman
and the Chief Executive Officer
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Julien De Wilde
Chief Executive Officer

Baron Paul Buysse
Chairman

Dear reader,

lowed suit, albeit rather more slowly than had been hoped. The economies of most of the
countries of Central Europe performed extremely well. Some countries in Asia and Latin
America – such as China and Brazil – maintained their rapid rates of growth.
For Bekaert, 2004 was a remarkable year, characterised by exceptional market conditions.
The rapid growth of large markets such as China created a structural shortage of steel and
we were faced with unprecedented price rises for wire rod, the main raw material used by
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2004 was a positive year. The North American economy picked up and Western Europe fol-

our plants around the world. The volatility of the raw material markets continued to present
a special challenge throughout the year. We nevertheless succeeded in strengthening the
two pillars on which Bekaert’s strategy for sustainable profitable growth is built: we
advanced our position as market leader and extended our global technological leadership.
We achieved solid sales growth in all business segments and all regions. The company
maintained its position in Europe and North America and performed well in the growth markets of Latin America and Asia. In short, 2004 was a record year for Bekaert.
That success is reflected in the figures, with sales growth of 20%. Bekaert posted a consolidated operating result (EBIT) of € 185 million, compared with € 112 million previous year,
representing an EBIT margin on sales of 8.5%. The consolidated net result amounted to
€ 168 million, an increase of 93%.
In 2004, Bekaert achieved strong organic growth. Thanks to an efficient and flexible internal
organisation, the company was able to overcome the difficult market conditions and safeguard the supply of raw materials to its production plants all over the world. While the higher raw material prices gave us no choice but to increase our sales prices, we kept our customers regularly informed of developments on the raw material markets and succeeded in
maintaining supplies to them.
Our business processes around the world were streamlined to improve our service to customers still further. Production lines were rearranged to meet the constantly changing needs
of our markets and customers, and we invested in expanding our production capacity,
mostly in Europe and Asia.
Bekaert benefited from the acquisition of Solaronics in France, which has given us global
access to a new market segment in combustion technologies. It also means that we can
integrate our environment-friendly burners based on Bekaert metal-fibre technology into
Solaronics’ systems, thus widening the market for our products.
Through innovation, Bekaert seeks to develop high-tech products which meet our customers’ current requirements and anticipate their future needs. Our goal is to offer our customers high added value. Our total research and development budget was significantly
increased in 2004 and several additional international experts joined the central R&D team.
Apart from investments in advanced wire products, a large part of the innovation budget in
2004 was earmarked for advanced materials and advanced coatings. Our investments in
these segments relate to developments which are expected to generate returns in the medium term.
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After a sharp rise in the fourth quarter, the share price ended 2004 at € 58.75, an increase
of 8.7% compared with the beginning of the year and its highest level since 1998. Bekaert
2004 BEKAERT IN ESSENCE

disapproves of the new rules governing the compilation of the Euronext® Brussels BEL20
index. Bekaert will continue to advocate an index which accurately reflects the Belgian
industrial sector.
In the light of Bekaert's very strong performance in 2004 and its confidence in the future,
the Board of Directors will invite the General Meeting of Shareholders to approve an
increase in the gross dividend of 7%, to € 1.875 per share. To celebrate Bekaert's 125th
anniversary in 2005, the Board of Directors will also propose an exceptional increase in the
dividend of € 0.125. If both proposals are accepted, a gross dividend of € 2 per share will
be distributed.
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In early 2005, Bekaert sold its European fencing division Bekaert Fencing NV to Gilde, a
leading investment company. An in-depth evaluation had indicated that sustained successful growth could best be assured by Bekaert Fencing NV’s becoming completely independent. It found that the fencing division needed a different approach to markets and customers
in Europe from that adopted by Bekaert’s other divisions, due to the specific nature of its
customer base, the related marketing requirements, its particular distribution needs and its
technological characteristics.
2005 promises to be another challenging year for Bekaert. The raw material markets are likely to remain volatile for some time, so monitoring and efficient allocation of our inventories
will continue to be a priority. The economic outlook is still positive. The Board of Directors
is confident that, benefiting from its customer-driven approach, its constant endeavour to
add value and its initiatives in the areas of quality and innovation, Bekaert will continue to
make good progress in its strategy for sustainable profitable growth.
We sincerely thank our customers for their confidence in our products and services and for
the good relations we have established with them over the years. Constructive cooperation
is key to our success in bringing to market products which exactly meet their current needs.
The growth which Bekaert achieved last year would not have been possible without the
wholehearted commitment of our employees around the world, for which we thank them.
Together they create a dynamic which strengthens the company, drives it forward and
enhances its effectiveness. It is precisely this effectiveness which will enable us to achieve
sustainable profitable growth in 2005.

Julien De Wilde

Baron Paul Buysse

Chief Executive Officer

Chairman
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