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1 Strategy and leadership

Strategy and leadership



2 Message from the CEO and the Chairman

Message from the CEO and the Chairman



Dear Reader,

2016 was a year of continued transformation towards
higher performance at Bekaert. We achieved good
organic volume growth and lifted our profit margins
significantly. Our underlying EBIT increased by 32% to
€ 305 million, with a margin of more than 8%. This
solid performance resulted in strong cash generation
with an underlying EBITDA of more than half a billion
euro.

We are very pleased with these results. We delivered
double-digit growth rates in gross and operating profit,
ROCE, share price and proposed dividend; and we keep
moving forward along our transformation journey
towards achieving the true potential of Bekaert.

Pursuing our Vision — to become the preferred supplier
for our steel wire products and solutions, by
continuously delivering superior value to our customers
around the world — we have taken actions in 2016 that
have made us stronger as a company.

e We have made a clear prioritization of where we
want to grow and have narrowed our focus on those
parts of the business where we can leverage our
strengths. We have also taken measures to remove
complexity from processes, plant operations and
partnership structures.

e We expanded the scope of our global
transformational programs and their impact has
become clearly visible in our plants, in our market
approach, and in our results. They have made us
outperform the market environment in all regions and
businesses.

o We accelerated the implementation scope and
speed of our global manufacturing excellence
program, aimed at increasing competitiveness by
optimizing the company’s safety, quality, delivery
performance and productivity.

o Moreover, we successfully kicked off a global
customer excellence transformation program to
drive growth and margin performance. We believe
that the value we are creating for our business
today is a direct result of creating more value for
our customers. We are bringing the customer into
the heart of our business, in every location and at
every level. We are also gradually improving our
business portfolio with products and services that
lower the total cost for our customers.

o In late 2016 we extended the scope of our change
programs to supply chain excellence and safety
and we expect to start seeing the benefits thereof
in the course of 2017.

The worldwide participation of our employees in these
programs has added to the collective strength of our
company. Together, we are shaping a growth and
performance culture which is characterized by strong
employee enthusiasm, engagement, and
empowerment.

As a result we now leverage our scale and capability in
a better way; our margins are improving; we have
returned into a value creating position; and we are
growing our leading position in target markets all over
the world, both through organic and acquisitive growth.
In 2016 we concluded the largest merger deal in the
history of Bekaert and in the ropes market overall. The
Bridon-Bekaert Ropes Group started business at the end
of June and we are convinced that the combination of
capability and scale will create value over time.

The results of 2016 are a reflection of what we are
capable of and have made us more confident and more
ambitious about our future. We believe we will repeat
in 2017 our current strong performance and we want to
build from what we have been achieving. While there
will be cycles, and provided there will be no
exceptional, unforeseeable circumstances, the
improvements we are making within our business will
move our underlying EBIT margin trend towards 10%
over the next 5 years.

Based upon the financial performance of 2016 and the
confidence in the set direction, the Board has decided
to propose, to the General meeting of Shareholders in
May of 2017, a gross dividend of € 1.10 per share, up
22% from last year. With the dividend increase, we want
to show our commitment in returning value to our
shareholders, who provide us the capital to run and
grow our business.

We want to thank our customers, partners and
shareholders for their continued trust.

And we want to thank our employees for their
commitment, energy and irrepressible drive to always
improve our capability, as One Bekaert team.



Board of Directors

The main tasks of the Board of Directors are to
determine the company’s general policy, approve the
strategy and supervise the activities. The Board of
Directors is the company’s supreme decision-making
body in all matters, other than those in respect of which
decision-making powers are reserved to the General
Meeting of Shareholders by law or the articles of
association. The Board of Directors currently has fifteen
members. Their professional profiles cover different
areas of expertise, such as law, business, industrial
operations, banking & investment banking, marketing &
sales, HR and consultancy.

On 11 May 2016 the composition of the Board of
Directors significantly changed: Emilie van de Walle de
Ghelcke, Christophe Jacobs van Merlen and Henri Jean
Velge became Director and Celia Baxter, Pamela

Knapp and Martina Merz became independent Director.

These appointments have added complementarity,
independence, competence and diversity of
professional experience on the Board.

Composition Board of Directors

Mr. Bert De Graeve, Chairman
Mr. Matthew Taylor, CEO

Ms. Celia Baxter ©

Mr. Alan Begg @

Mr. Leon Bekaert

Mr. Grégory Dalle

Mr. Charles de Liedekerke

Mr. Christophe Jacobs van Merlen
Mr. Hubert Jacobs van Merlen

Mr. Maxime Jadot

Ms. Pamela Knapp @

Ms. Martina Merz @

Ms. Emilie van de Walle de Ghelcke
Mr. Henri Jean Velge

Ms. Mei Ye @

@ Independent Directors

Barbara Judge, Francois de Visscher, Bernard van de
Walle de Ghelcke, Baudouin Velge, and Manfred
Wennemer were not eligible for or did not seek
re-election to the Board. Their term of office ended at
the General Meeting of Shareholders of 11 May 2016.



Bekaert Group Executive

The Bekaert Group Executive assumes the operational
responsibility for the company’s activities and acts under
the supervision of the Board of Directors. The executive
management team is chaired by Matthew Taylor, Chief
Executive Officer.

The composition of the Bekaert Group Executive has
changed in 2016.

On 29 June 2016 the Bridon Bekaert Ropes Group - a
merger between Bekaert and Ontario Teachers’, the
previous owner of Bridon — began business. Bruno
Humblet, former Chief Financial Officer and Executive
Vice President Bekaert Latin America, was appointed
Chief Executive Officer of the Bridon Bekaert Ropes
Group. Bruno Humblet has stepped down as a member
of the Bekaert Group Executive.

On 1 july 2016 Ms. Beatriz Garcia-Cos Muntafiola
joined Bekaert as Chief Financial Officer. She has
become a member of the Bekaert Group Executive and
a member of the Board of Directors of Bridon-Bekaert
Ropes Group.

Beatriz Garcia-Cos Muntafiola, Spanish national, has
obtained a Master degree in Economics and Business
Administration from the University of Barcelona in
Spain. She started her career as auditor with Audigest
SA in Barcelona and worked 13 years at PPG Industries
Inc in Rubi, Spain, as Accounting, Tax and Finance
Manager before she moved to Vestas Wind Systems in
2006 where she was Finance Director for EMEA and
Latin America. Beatriz Garcia-Cos was appointed Chief
Financial Officer of the Mining business of Trafigura Pte
Ltd in 2012.

Stijn Vanneste has been promoted to Executive Vice
President Europe, South Asia and South East Asia and
became a member of the Bekaert Group Executive in of
April 2016. Stijn Vanneste joined Bekaert in 1995 and
has taken up several international management
positions in the Group before his most recent position as
Senior Vice President Manufacturing Excellence.

The Bekaert Group Executive consists of 9 members
and is composed as follows:

e Matthew Taylor, CEO

e Beatriz Garcia-Cos Muntafiola, CFO

e |ieven Larmuseau, Executive Vice President Rubber
Reinforcement

e Curd Vandekerckhove, Executive Vice President North
Asia and Global Operations

e Geert Van Haver, Chief Technology Officer

e Stijn Vanneste, Executive Vice President EMEA,
South Asia and South East Asia

e Piet Van Riet, Executive Vice President Industrial &
Specialty Products

e Frank Vromant, Executive Vice President Americas

e Bart Wille, Chief HR Officer

From left to right - 1st row: Matthew Taylor. 2nd row: Beatriz
Garcia-Cos Muntafiola, Lieven Larmuseau, Curd
Vandekerckhove, Geert Van Haver. 3rd row: Stijn Vanneste,
Piet Van Riet, Frank Vromant, Bart Wille.

The composition of the BGE will change in 2017

After having served Bekaert over the past 8 years, Bart
Wille, Chief Human Resources Officer, has decided to
leave the company to pursue new opportunities in his
career. The nomination of his successor will be
announced in due course.



Our strategy

Who we are

Bekaert is a world market and technology leader in steel
wire transformation and coating technologies. We
pursue to be the preferred supplier for our steel wire
products and solutions by continuously delivering
superior value to our customers worldwide. Bekaert
(Euronext Brussels: BEKB) was established in 1880 and
is a global company with almost 30 000 employees
worldwide, headquarters in Belgium and € 4.4 billion in
annual revenue.

What we do

We seek to be the best in understanding the
applications for which our customers use steel wire.
Knowing how our steel wire products function within our
customers’ production processes and products, helps us
to develop and deliver the solutions that best meet their
requirements and — through that — we create value for
our customers.

Transforming steel wire and applying unique coating
technologies form our core business. Depending on our
customers’ requirements, we draw wire in different
diameters and strengths, even as thin as ultrafine fibers
of one micron. We group the wires into cords, ropes and
strands, weave or knit them into fabric or process them
into an end product. Our products reduce friction,
improve corrosion resistance, or enhance adhesion with
other materials.

How we work

better together sums up the unique cooperation within
Bekaert and between Bekaert and its business partners.
We create value for our customers by co-creating and
delivering a quality portfolio of steel wire solutions and
by offering customized services in all continents. We
believe in lasting relationships with our customers,
suppliers and other stakeholders and are committed to
delivering long-term value to all of them. We are
convinced the trust, integrity and irrepressibility that
bring our employees worldwide together as one team,
form the fundamentals of successful partnerships,
wherever we do business.

Our strategy

Our strategy is aimed at consistently driving value
creation for our shareholders by cost effectively creating
superior value for customers. Our vision and core
strategies form the foundation of a transformation of our
business towards higher level performance. They drive
our focus over the coming years and have also been the
basis of our priorities and actions in 2016. Five Must
Win Battles have been launched to give our core
strategies a much more immediate focus, with
dedicated resources and close progress monitoring. This
approach has been very successful in the past two years.
Must Win Battles receive a special level of attention
from throughout the entire organization, we prioritize
resources and focus on them, and they feature heavily
in individual and team objectives, which is key to their
success.



Our Vision

Consistent with our better together aspiration, we
relentlessly pursue to be the preferred supplier for our
steel wire products and solutions, by continuously
delivering superior value to our customers around the
world.

With this Vision statement, Bekaert has explicitly
determined its ‘field of play’: it describes what we want
to be, where we want to compete and invest in, and
how we want to differentiate ourselves.

Our Long Term Core Strategies

Our five core strategies form the basis of Bekaert's
priorities and decision making process towards driving
value and growth. These strategies put the company’s
vision into practice and reflect the direction and
priorities:

Drive the customer into the heart of our business
Value driven growth

Technology leadership and speed

Leverage scale, reduce complexity and reach
lowest total cost

5. Engage and empower people

SNV \C T )

Drive the customer into the heart of
our business

Bekaert has always believed in customer collaboration
and co-creation as drivers of sustainable partnerships
and customer satisfaction. But we want to do better and
become a truly customer-centric organization. This

strategy is about gaining insights into what value means

to our customers and acting upon it. It is about
continuously prioritizing our customers in whatever we
do, at all levels and wherever in the world.

e |n 2016 we launched the Bekaert Customer
Excellence program (BCE). BCE aims to put
customer-centricity at the core of everything we do,
from technology to operations to marketing and sales
to supply chain management. BCE will help deliver
on Bekaert’s first two core strategies: ‘Drive the
customer into the heart of our business’ and ‘Value
driven growth’ as it aims to achieve four key
objectives:

o to anchor a customer-centric mindset across the
organization

o to differentiate ourselves in the market

o drive sustainable profitable growth by providing
superior customer value

o and build a best-in-class commercial organization.

The pilot programs launched in 2016 attest to
the value creation capability of the program and
its promising potential. In 2017, BCE will start
evolving from a program into a new way-of-
working that takes commercial excellence to the
next level.

Among others, BCE is driving changes in
customer service models, so we can address
customers’ needs more effectively through better
account planning tools. The pilot programs also
enabled us to bring new product and service
offerings to the market faster and through the
right channels.

e Customer centricity goes far beyond the commercial
relations management between Bekaert sales and
customers’ purchasing teams. It is a mindset among
all employees to always put the customer first. To
help our employees better understand their role in
driving the customer into the heart of our business,
several actions were implemented and events were
organized in 2016.

o A European Customer Week was held with a varied
program including information sessions, workshops
and customer visits. The intention was to reach
every employee in Bekaert’s plants and offices in
Europe and build a better understanding of who
our customers are and how we can all contribute in
serving them better.

The European Customer week gave customers a
face in our operations, so Bekaert employees
understand better who they provide excellence
to.



o The Shop Floor Customer Awareness program in
India encourages Bekaert teams on the shop floor
to get to know their plant’s key customers. They
build up strong understanding of the key drivers for
each customer, and adapt behaviors and practices
to ensure that they can maximize the satisfaction
of every customer. Customers are aware of this
program and have visited the plant in 2016 to
witness it. They came away very impressed and in
2017, shop floor teams of Bekaert Ranjangaon and
various customer sites will visit each other’s
operations to further broaden awareness and
understanding.

o The Bekaert annual target framework, which sets
the objectives, goals, strategies and measures for
the company and for every individual employee
now clearly deploys the five core strategies into
every employee’s priorities for the year. As a result,
‘driving the customer into the heart of the
business’, like the other strategies, has become a
priority within everybody’s personal development
actions and performance review.

e Becoming the preferred supplier to our customers
around the world is Bekaert’'s ultimate ambition.
Customers put their trust in our ability to provide them
with products and services that help them realize
their ambitions. We therefore focus both on current
and future-oriented excellence actions. The longer
term perspective is particularly important in
co-creation programs.

On 12 October 2016, Bert De Graeve, Chairman
of Bekaert, and Mr Masaaki Tsuya, CEO and
Chairman of Bridgestone Corporation, signed a
long-term development partnership agreement.
This agreement allows Bekaert and Bridgestone
to continue to jointly develop product and
process innovations to enable the design of new,
high performing sustainable tires. The
development partnership entails concrete
research opportunities for Bekaert’'s technologists
and illustrates the innovation power of our
company, as a trusted partner of the largest
innovator in the tire industry. The contract was
signed in Tokyo during an official State visit to
Japan by their Majesties the King and the
Queen of the Belgians.



Value driven growth

In implementing this strategy, Bekaert is making a clear
prioritization of where we want to grow and how we can
provide superior value to differentiate ourselves from
the competition. In 2016 we have successfully boosted
value creation in the product mix by launching more
advanced products which lower the total cost in the
value chain. This strategy envisages both organic and
acquisitive growth. Moreover, it also drives divestment
decisions for activities that do not have the potential to
create value over time.

e The impact of high-margin contributing acquisitions
and the low-margin or loss generating divested
activities of 2015 came to its full effect in 2016. This
combined effect added to Bekaert’s profit
performance and strengthened our market share in
our target markets.

e On 28 June 2016 the Bridon-Bekaert Ropes Group
started business. The new group was established
through a 67/33 joint venture with Ontario Teachers’
and merged the global ropes and advanced cords
businesses of Bridon and Bekaert. Bridon-Bekaert
Ropes Group (BBRG) will leverage the scale and
complementary strengths to become the world’s
premier ropes and advanced cords supplier. The deal
was concluded during a major downturn in oil & gas
and mining markets and will not immediately lead to
accretive margin growth in the Bekaert consolidated
statements. However, the shareholders and the
management of BBRG strongly believe in the
potential of the group and in the strategic actions
that are being implemented to improve the business
portfolio and footprint, and to create value over time.

e To enable value driven growth, Bekaert strives to
dedicate resources and efforts to those areas of the
business where we can create value for our customers
and for Bekaert. Based on strategic market
segmentation and insight, we have created an
ambition model which will help us build a winning
business portfolio. This total portfolio ambition model
enables transparent resource prioritization and
direction for capital investments, mergers &
acquisitions, R&D, and talent development. It is
shaping a long-term perspective within which
strategic choices are being made to drive value
creating growth.

e One of the key objectives of the above-mentioned
Bekaert Customer Excellence (BCE) program is about
driving sustainable profitable growth by providing
superior customer value. Hence, the program is a
major enabler in realizing this strategy. In this
respect, BCE focuses on developing quantified value
propositions, an enhanced product portfolio, and
concrete growth plans for strategic segments.

Technology leadership and speed

Our third core strategy is about accelerating Bekaert’s
technology leadership and speed in alignment with our
strategy to drive value creating growth. Co-creation is
one of the leading principles: we help our customers
differentiate themselves in their markets. Our process
and product development projects enable fast progress
and effective results in all collaboration programs. Find
out more in the Technology and Innovation chapter of
the Annual Report.

Leverage scale, reduce complexity
and reach lowest total cost

This core strategy is designed to leverage our scale to
greater effect, by reducing complexity and focusing on
our opportunities and strengths with more
standardization at best-in-class levels. We also want to
ensure that in the process of providing the best value-
creating solutions to our customers, we organize
ourselves in a very cost-effective way and provide a
total cost reduction through effective process and
product innovations.

e The Bekaert Manufacturing system (BMS) is a
program designed to ensure manufacturing
excellence in all our processes and locations
worldwide. This program brings together the
collective effort of all Bekaert plants around the world
to drive the lowest total cost offering to our customers.
By reducing complexity in our way of working and by
better leveraging our scale, we can lower operational
costs and increase productivity. Hence, we can raise
our competitiveness and unlock resources for growth.
In 2016, Bekaert accelerated the BMS
implementation roll-out. More than 2500
improvement actions were implemented in 20
Bekaert plants worldwide. This program can count on
the strong engagement and participation of all
employees. The results are clearly visible in the
plants and in the results.

e The success of BMS has not gone unnoticed among
our partners and joint-ventures. Both Bekaert’s joint-
ventures with ArcelorMittal in Brazil and the newly
established Bridon-Bekaert Ropes Group have kicked
off BBMS (Belgo-Bekaert and Bridon-Bekaert
Manufacturing System, respectively) to enable similar
benefits in their operations.



Engage and empower people
e To understand the overall engagement level of our

managers and their alignment with the Company’s
strategies, a Pulse Survey was organized at the end
of 2016. The excellent response rate (87% of the
1500 managers invited to participate) was a first
indication of the very positive results in terms of
sustainable engagement. The Bekaert managers
especially appreciated the clear communication on

People engagement and empowerment have been key
success factors all along our transformation journey. We
empower our teams with responsibility, authority and
accountability and count on the engagement of every
Bekaert employee in driving a higher-level
performance.

e The success of Bekaert’s excellence programs, BMS

(Bekaert Manufacturing System) and BCE (Bekaert
Commercial Excellence) lays not only in the
respective program tools and dedicated deployment
approach but is also a result of the explicit
engagement of our teams around the world. They are
making things happen that go beyond initial
expectations. In the course of 2016 we also launched
a Supply Chain Excellence (SCE) program, which
covers the total supply chain, with a primary focus on
Sales and Operations Planning (S&OP), inventory
management, production planning and master data
structure and content.

Also in 2016, Bekaert kicked off the implementation
of BeCare, a new, global safety excellence program.
BeCare aims at creating a no-harm, risk-free work
environment for all our employees and for anyone
working at or visiting our premises. The BeCare
program has been designed as a roadmap to realize
our safety objectives. This roadmap will help us
define and implement the safety practices that
benefit all Bekaert locations worldwide and
ultimately, lead to better safety performance and a
true safety culture.

The Bekaert annual target framework, which sets the
objectives, goals, strategies and measures for the
company and for every individual employee now
clearly deploys the five core strategies into every
employee’s priorities for the year. As a result, the
company’s core strategies are translated into concrete
actions and development measures for all Bekaert
colleagues.

the company'’s strategic direction. They also
confirmed that they understand how they can
contribute to the results, now and in the future. This
Pulse Survey for managers was a first step towards a
global, ‘all-employee’ engagement survey which will
be organized in the second half of 2017.

e Early 2016, we upgraded our internal
communications platform by creating and launching
a new Bekaert Intranet. It is a place where employees
can share and obtain knowledge, find relevant
information fast, connect with colleagues, collaborate
with team members on common development
programs, and actively contribute to impactful
communications across the company.

e |n July 2016, each member of the Global Leadership
Team received a Customer Excellence trophy along
with the privilege and responsibility to pass it on to a
colleague who deserves recognition for his or her
outstanding commitment in customer centricity. After
two months, each trophy is to be passed on to
another colleague, with a motivated nomination
praising the next receiver. This way, the 40 trophies
originally granted, gradually find their way across
regions and functions, and engage our employees to
share excellent customer centricity testimonials
throughout the organization.



Industry offerings

Bekaert has a strong presence in diverse sectors. This makes us less sensitive to sector-specific trends and it also benefits
our customers, because solutions we develop for customers in one sector often from the basis of innovations in others.

Bekaert serves customers across a multitude of sectors with a unique portfolio of drawn steel wire products, coated to
optimally suit the application needs. Bekaert steel wire is used in cars and trucks, in elevators and mines, in tunnels and
bridges, at home and in the office, and in machines and offshore. If it drives, ascends, hoists, filters, reinforces, fences or

fastens, there is a good chance Bekaert is inside.
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EMEA

Combined sales: € 1 148 miljoen
Capital expenditures (PP&E): € 52 miljoen
Total assets: € 881 miljoen
Employees: 7297

Economic performance in 2016

Europe has seen a stable economic performance in
2016. While the overall GDP growth was about the
same in comparison with 2015 — slightly below 2% - the
increased economic, financial and political
uncertainties did show in the significant discrepancies
between countries.

Many countries saw a stabilization or deceleration of
their GDP growth in 2016 from 2015’s already weak
reading. While the impact on economy from terrorist
attacks, refugee migration, or political instability has not
been proven, these developments have led to
increased uncertainty, which dented growth in Turkey,
Italy, Greece, France, and other countries in the region.

Eastern European countries generally achieved solid
growth rates. Romania and Slovakia for instance,
delivered 5% and 3.5% GDP growth respectively. In
Russia, recession continued in 2016, although the pace
of GDP decline has slowed down to less than -1%.

Amidst the various political and economic headwinds,
the European automotive and construction markets -
sectors which are crucial for Europe’s prosperity and
highly relevant for Bekaert’s activities - witnessed
continued strong demand in 2016. Energy-related
markets, however, were heavily affected by the
downturn in the oil and gas sector.

Bekaert has a presence in both the Western and the
Central & Eastern European markets. In Europe, we
offer a quality portfolio of advanced steel wire products
for sectors that are in search of innovative, high-end
products and solutions.

Our activity performance

Demand from European markets remained solid
throughout 2016. This applied to automotive and
construction markets in particular, while demand for
profiled wires declined as a result of investment delays
and cancellations in the oil and gas sector.

Bekaert’s activities in EMEA delivered excellent results
with record EBIT, EBITDA and ROCE performance. The
strengthened business portfolio after recent acquisitions,
divestments and business exits and the increased
benefits from various transformation programs drove
EMEA's solid, double-digit profit base to a record
full-year underlying EBIT margin of 12.2% and € 141
million in absolute numbers, up 10% from last year.

Capital expenditure (PP&E) was € 52 million and
included capacity expansions and equipment upgrades
in all plants, particularly in Slovakia, Romania and
Belgium.

Transforming our business

The global transformational programs supporting
Bekaert’'s vision and strategies are gaining impact in
implementation scope and speed. Also in Europe:

e Bekaert's global manufacturing excellence program
aims to gain competitiveness by optimizing our
safety, quality, delivery performance and productivity.
In Europe, the program has been implemented in
Zwevegem (Belgium), Hlohovec (Slovakia), Petrovice
and Bohumin (Czechia), Izmit and Kartepe (Turkey)
and Ubisa (Spain). It will be rolled out across the
region in 2017 and the coming years.



e The customer excellence program is projected to
drive growth and margin performance and is being
rolled out by business cell, across all regions.

A supply chain excellence program was launched
which focuses on sales & operations planning,
inventory management, production planning and
master data structure and content.

e A supply chain excellence program was launched
which focuses on sales & operations planning,
inventory management, production planning and
master data structure and content.

e The company’s new global safety excellence
program, BeCare, kicked off with awareness sessions
and trainings to ensure better safety performance and
a true safety culture.

Hosting our customers

e Bekaert organized a European Customer Week with a
varied program including information sessions,
workshops and customer visits in all European plants
and offices. The intention was to build a better
understanding with all employees of who our
customers are and how we can all contribute in
serving them better.

® In April 2016, Bekaert hosted its customers at Wire
Dusseldorf, the largest fair for steel wire
manufacturers, machine builders and customers in
Europe.

Celebrating past and future
successes

e Bekaert celebrated 15 years of manufacturing
presence in Slovakia. Almost 4000 people
participated in the celebration which took place at
the Trnava City Arena. Bekaert is an important
employer in Slovakia and wanted to celebrate the
anniversary with all employees and their families.

e Bekaert Combustion Technologies in Assen
(Netherlands) and Bekaert Advanced Cords Aalter
(Belgium) — now part of Bridon-Bekaert Ropes Group
— both celebrated their 50th anniversary in 2016.



Capital market event 2016

In June 2016, Matthew Taylor, CEO, several members
of the Bekaert Group Executive and of the EMEA
regional management, and the Bekaert Investor
Relations team hosted the financial analysts who cover
Bekaert in their research at a capital market event in
Romania.

The program included a full business update,
information on the Bekaert manufacturing excellence
program, a status update on the establishment of
Bridon-Bekaert Ropes group, and a presentation on tire
market developments by a guest speaker of Continental
AG. On the second day of the event, all participants
traveled to Slatina to visit the Bekaert tire cord plant
and the neighboring Pirelli tire plant.

The purpose of a capital market event is to help
analysts understand Bekaert's strategy, markets, and
performance — so they gain a more in-depth view of the
business dynamics which should help them in their
analyses and guidance.

First stone laying ceremony of
Bekaert’'s new Headquarters

In April 2016, Chairman Bert De Graeve and Mayor
Marc Doutreluingne laid the first stone of Bekaert’'s
new Headquarters. The ceremony took place on the
construction site in Zwevegem. The new building will
house 175 employees who are now located in 4
different office blocks in Zwevegem and Kortrijk. The
adjacent neogotic building is being renovated. We
project a finalization of the construction works by mid
2017 .



North America

Combined sales: € 512 million
Capital expenditures (PP&E): € 21 million
Total assets: € 300 million
Employees: 1344

Economic environment in 2016

GDP growth of the US slowed in 2016, primarily due to
lower investments stemming from low oil prices and to
the declining competitiveness of US exports as a result
of the strengthened US dollar.

Despite facing challenges at the domestic level along
with a rapidly transforming global landscape, the US
economy is still the largest in the world and an
important player in industries such as automobiles,
aerospace, machinery, telecommunications and
chemicals.

Automotive markets performed well throughout the year
and are projected to remain strong on the wave of
growing demand for products ‘made in America’ — a
development which is driving investments in domestic
production capacity, among which in the automotive
and energy-related sectors.

Our activity performance

Bekaert’s activities in North America recorded strong
organic volume growth driven by the volume increase
from the plant reconstruction in Rome, Georgia (US).

Underlying EBIT was almost doubled compared with
last year as a result of better capacity utilization driven
by higher volumes and the effects from actions put in
place to raise our competitiveness in target markets.
Profit margins have not yet reached the desired levels
but the effects of the implemented measures are clearly
visible. Cash generation (underlying EBITDA) was 60%
better than in the previous year and ROCE rose to
almost 12%.

Capital expenditure (PP&E) amounted to € 21 million
and related mainly to investments in tire cord activities.

Building the future for Bekaert in
North America

Over the past decade, the market, the customers,
legislation and the competitors have changed
significantly in the North American region.
These changes made our business model less
competitive than it had been in the past.
Profitability declined to unacceptable levels and
the Bekaert North American team started a
program in 2016 to reverse this situation. Their
ambition is to build the future for Bekaert in
North America. Their approach is a synopsis of
all other global ‘must win battles’ implemented
in Bekaert. The team has a focused and
ambitious growth agenda and is building a
world-class organization underpinned by
manufacturing excellence, customer excellence,
partnering excellence, and a strong passion to
win. The first successes of this approach are
visible in the results of 2016, which gave a big
boost to the team in continuing their
challenging journey.



Investing for the future

The Bekaert plant in Rogers (Arkansas) is implementing
a major expansion plan to meet the projected growing
demand from the tire manufacturers based in the US,
driven by their expansion investments and preference to
source domestically produced tire cord. In order to
accommodate for the projected growth, Bekaert has
decided to add an additional 50% tire cord production
capacity to the Rogers plant. The expansion will be
gradually implemented and will add over 100 new jobs.

In September 2016 Bekaert Orrville (Ohio) held a
ground breaking ceremony for their expansion
investment which aims for improved safety, reduction of
waste, enhanced service and quality, and energy
efficiencies.

BMS, the Bekaert Manufacturing System, has been
rolled out in Van Buren (Arkansas), Orrville (Ohio) and
Rome (Georgia) and will be implemented in the other
North American plants in the near future. BCE, the
Bekaert Customer Excellence program, is being
implemented in regional as well as global business
cells. Also the implementations of the newly launched
Supply Chain Excellence program and of BeCare, the
Safety Excellence program, include pilot
implementations in the US.



Latin America

Combined sales: € 1 320 million
Consolidated sales: € 682 million
Capital expenditures (PP&E): (*) € 14 million

Total assets: (*) € 464 million

Employees: 7144

® consolidated entities

Economic environment in 2016

After five years of deceleration, economic growth in
Latin America turned negative in 2016. Prolonged
recessions in Brazil and Venezuela and weakened
economies in Ecuador and Argentina largely explain
the aggregate performance in the region. While these
four countries contracted in 2016, the region suffered a
generalized slowdown — not only due to its exposure to
external shocks, such as the low oil and commodity
prices and heightened exchange rate volatility, but also
due to some structural weaknesses, which undermined
the region’s growth potential.

Venezuela’s economic depression continues to drag on
the region’s growth. Political instability, lower oil output
and prices, the total collapse of the bolivar, and a
shortage of foreign currency are causing a variety of
difficulties with little sign of an immediate upturn.

Peru, Colombia and Chile had stable or contracting
GDP numbers at already low levels. While prices for
copper and other commodities have surged in the last
quarter of 2016, the full year averages were low and
continued to affect the mining and public infrastructure
markets across Latin America.

In Latin America, Bekaert manufactures an extensive
product portfolio to serve construction, mining,
agriculture and a wide range of industrial and consumer
markets across the region. Bekaert has wholly owned
and majority owned subsidiaries in Costa Rica, Ecuador,
Colombia, Venezuela, Peru, Chile and Brazil and also
runs joint ventures in Brazil in a 45/55 partnership with
ArcelorMittal.

Bekaert’'s activities in Latin America go back to 1950.
Today, they represent 30% of combined sales.

Our activity performance

Bekaert’s consolidated sales in Latin America were

down 4% as a result of negative currency effects and
the volume losses in Venezuela caused by shutdown
periods in the plants which fell short of raw materials.

Bekaert's activities outperformed the market in most
countries.

EBIT and ROCE increased by about 50% and the
EBITDA margin of 13% drove strong cash generation.
These excellent figures were the result of:

e a strengthened business portfolio in the region,
particularly in Ecuador and Brazil;

e strong demand and a very well operating distribution
model in Chile;

e better pricing and cost competitiveness in Peru.

Bekaert invested € 14 million in property, plant and
equipment across the region, particularly in Ecuador
and Chile.

Bekaert's combined sales declined slightly (-1%) as a
result of the average currency impact of the Brazilian
real, despite its steep climb in the second half of 2016.
The results of our joint ventures in Brazil outperformed
the weak economic conditions in the country and their
contribution to Bekaert’s net result was equal to 2015.



Transforming our business

Bekaert’'s subsidiaries in Latin America are on the
implementation radar of the global excellence
programs that aim to drive value creation across all
regions and platforms. The Bekaert manufacturing
excellence program (Bekaert Manufacturing System or
BMS) is in implemention in Ecuador, Peru, Chile and
Brazil. The Bekaert Customer Excellence program
(BCE) is being rolled out with specific attention for the
particularities of the local markets and distribution
models. Vicson of Venezuela is leading the pilot
implementation of the global safety program BeCare in
the region.

The success of BMS has not gone unnoticed to our
partners and joint ventures. Bekaert’s joint ventures with
ArcelorMittal in Brazil have kicked off BBMS (Belgo-
Bekaert Manufacturing System) to enable similar
benefits in the plants within the partnership.

Changes in shareholding in 2017

We are in discussions of bringing Bekaert’s
wholly-owned subsidiary in Sumaré (Brazil), a
high-margin tire cord subsidiary acquired from Pirelli,
into the BMB (Belgo-Mineira Bekaert) joint venture
partnership with ArcelorMittal. Bekaert holds 44.5% of
the shares in the joint venture and would — upon
reaching an agreement and receiving regulatory
approvals — no longer report the results of the Sumaré
plant in its consolidated statements.

Ecuador: reconstruction after the
earthquake

Ecuador was struck with a devastating earthquake in
April 2016. It killed hundreds of people and affected
about a quarter-million in total who faced the loss or
material damage to their homes or work place.

The destruction in the region was so extensive due to
the poor quality of buildings which could not withstand
the power of this earthquake.

In Ecuador, there is a lot of informal building,
including constructions without permits. People would
for instance add on floors to a rather weak construction
base.

In order to address this market segment with
construction guidance and qualitative materials,
IdealAlambrec-Bekaert developed more than 5 years
ago a detailed ‘Construction Manual’ with architectural
plans and detailed guidance for 15 standard social
houses.

All specifications meet the strict earthquake resistance
standards. IdealAlambrec-Bekaert also produces a
wide range of the steel wire reinforcement products
needed and has a broad network of customers and
distributors offering the other construction materials.

The Ecuadorian Government decided to reconstruct
social houses with tougher buildings codes and
earthquake-resistant enforcement. They invited
potential partners to help provide the materials and
the technical guidance. IdealAlambrec-Bekaert was
the only company who could provide an immediate
solution with the readily available construction
manual, the construction kits, the training services and
a broad network of on-site technical help. Some 15
000 kits were supplied in 2016 for an equal number of
houses and for 150 additional houses IdealAlambrec-
Bekaert acted as the contractor.

The business opportunity was not the only focus.
Bekaert donated 10 houses to heavily affected
families. Read more in our Sustainability Chapter.



Asia Pacific

Combined sales: €1 052 million
Capital expenditures (PP&E): € 59 million
Total assets: €1 115 million
Employees: 10 563

Economic environment in 2016

China's economic growth rate slightly decelerated from
2015 but fell within the government's target of between
6.5 and 7% and outpaced most other major economies.
Other regional players such as India and Indonesia
expanded their GDP rates on the wave of global growth
and increased domestic demand.

Strong automotive markets boosted the growth across
the region. Demand from solar markets was strong in the
first half of the year, but contracted significantly in the
third quarter due to changes in feed-in tariffs in China
since July 2016.

India’s economic reform resulted in an impressive 7.5%
GDP-rate, despite of the demonetization program which
temporarily shocked the economy at the end of 2016.
Domestic industrial production output was strong
throughout the year.

Bekaert is present in Asia with manufacturing and
development centers in China, India, Indonesia,
Malaysia and Japan.

Our activity performance

Bekaert delivered 8.5% organic volume growth in Asia
Pacific, compared with 2015. Our activities achieved
strong margin growth across the region: underlying
EBIT increased by 72% to € 119 million, reflecting a
margin of 11.3%. Underlying EBITDA was € 222
million, 25% higher than last year and representing a
margin of 21%. ROCE almost doubled to more than
12%.

This robust performance across the whole region was
the result of high capacity utilization, M&A activity, an
immediate return from capital investments, and
significant benefits from various transformation
programs. The growing share of high value-adding
products in our sales portfolio and the effects of the
divested low margin activities, added to the robust profit
numbers.

The successful pilot of Bekaert's customer excellence
program in China led to a better prioritization of the
capacity available to serve growth accounts with a
higher value adding product portfolio. Bekaert’s
operations in Indonesia and India performed strongly
throughout the year. We have implemented actions to
turn around the low performance of the Malaysian
activities. At the same time, we are adding tire cord
capacity across Asia to meet increased demand from
automotive markets.

Bekaert invested significantly across the region and
recorded a total of € 59 million investments in PP&E in
2016, including expansion investments in tire cord
activities in China, India and Indonesia.

Transforming for the future

The Bekaert Manufacturing System (BMS) has been
successfully implemented in Karawang (Indonesia) and
in various manufacturing plants in China: Weihai,
Jiangyin, Shenyang and Qingdao. The program
continues and will be rolled out in the other Asian
plants in the near future.

Transforming also includes restructuring measures for
activities without profitable growth potential: we started
to phase out the Shah Alam plant in Malaysia and
moved certain product lines to the Ipoh facility, also in
Malaysia.



We also decided to close the small tire cord plant in
Huizhou, Guandong province (China). Investment
restrictions in Huizhou had put a burden on the plant’s
potential to grow scale and improve cost effectiveness
to the level of our other operations. Therefore the
decision was taken to stop operations there, and invest
in other existing locations in the country.

PT Bekaert Indonesia celebrates
expansion inauguration

In March 2016, PT Bekaert Indonesia (PTBI), Bekaert’s
manufacturing plant in Indonesia, celebrated the
inauguration of its Garuda 5 expansion program and
the plant’s 20th anniversary. The ceremony took place
in the presence of HRH Princess Astrid of Belgium, who
was presiding over the Belgian Economic Mission to
Indonesia, and Bert De Graeve, Chairman of the Board
of Directors of Bekaert. The celebration was attended by
Belgian and Indonesian governmental, diplomatic and
business association representatives, and by customers
and other business partners of Bekaert in Indonesia.

Bekaert-Bridgestone: co-creation at
the global level

Bekaert and Bridgestone signed a long-term
development partnership agreement by which both
parties will continue to jointly develop product and
process innovations to enable the design of new, high
performing sustainable tires. The development
partnership entails concrete research opportunities for
Bekaert’'s technologists and illustrates the innovation
power of our company, as a trusted partner of the
largest innovator in the tire industry. The contract was
signed in Tokyo during an official ceremony organized
at the occasion of the State Visit to Japan of their
Majesties the King and the Queen of the Belgians.

Bekaert was awarded Bridgestone's first '‘Development
Contribution Award'. This award praises the
development partner who has achieved major
technical developments that create value for
Bridgestone’s product portfolio.



Bridon-Bekaert Ropes Group

Combined sales: € 319 million
Capital expenditures (PP&E): € 14 million
Total assets: € 613 million
Employees: 2514

Economic environment in 2016

Most ropes markets continued to be depressed in 2016.
This applied to the oil & gas sector and to mining
markets, although the latter started to show signs of
demand pick-up at the end of 2016, supported by
increased commodity prices.

Other markets relevant for the ropes business are —
amongst others — the equipment sector (crane and
hoisting), forestry and fishing, and construction markets.

Our activity performance

Bekaert achieved 34% sales growth in the ropes and
advanced cords segment as a result of the integration of
the Bridon activities in the Bridon-Bekaert Ropes Group.
Depressed market conditions in the oil & gas sector
affected the sales volumes and the overall capacity
utilization in most ropes plants. Ropes volumes picked
up modestly in the fourth quarter and the advanced
cords business performed well throughout the year.

The management of BBRG is implementing actions to
strengthen its market position and gradually leverage
the benefits of its increased scale through
improvements in the manufacturing footprint and the
global business portfolio.

This includes the closure of the Bridon-Bekaert
ScanRope AS manufacturing plant in Tagnsberg
(Norway) and the realignment measures at the Belton
facility in Texas (US).

Bridon-Bekaert Ropes Group begins
business

Bekaert and Ontario Teachers’, the previous owner of
Bridon, successfully closed the definitive merger of
their ropes and advanced cords businesses on 28 June
2016 and established a joint venture in which Bekaert
holds 67% and Ontario Teachers’ 33%. Bridon-Bekaert
Ropes Group combines the ropes and advanced cords
capabilities of approximately 2 500 employees, 18
manufacturing entities across 10 countries, market-
focused R&D, and a global sales and services network.
The combination of the businesses will leverage the
scale and complementary strengths of Bekaert and
Bridon and will pursue value creation for customers
and for the new group.

Despite the prevailing difficult market and business
conditions for ropes, the Board of Directors and the
Management team of BBRG strongly believe in the
future potential of the merged business. BBRG is
taking actions to leverage its competencies and scale,
improve the profitability of the business, and serve its
customers around the world with unmatched quality
and service.

Global transformation at BBRG

The success of the Bekaert Manufacturing System
(BMS) has not gone unnoticed to the ropes business.
Therefore BBRG will kick off BBMS (Bridon-Bekaert
Manufacturing System) in early 2017 to enable similar
benefits in the plants within the business.



Technology and innovation

Technology leadership and speed is a core strategy of
Bekaert. Our activities in this field are aimed at creating
value for our customers in order for our business, and all
our stakeholders, to prosper in the long term. We
co-create with customers and suppliers around the
globe to develop, implement, upgrade and protect both
current and future technologies. We listen to our
customers so we understand their innovation and
processing needs. Knowing how our products function
within their production processes and products is key to
developing value-creating solutions.

Transforming steel wire and applying unique coating
technologies form our core business. To strengthen our
technological leadership in these competencies,
Bekaert invests intensively in research and
development, and sees innovation as a constant,
driving factor in all our activities and processes.

Innovation in practice: continuously
redeploying our core competencies

In order to sustain and strengthen our technological
leadership, we continue to explore new possibilities in
steel wire transformation and coating technologies.
Through the combination of these competencies, we
influence the properties of steel such as strength,
ductility, fatigue, shape, adhesion, and corrosion
resistance.

Even after more than 135 years of expertise, there is
still much to be discovered in our search for the optimal
bulk and surface properties of steel wire. By maximizing
the synergies between the competencies of our
technologists and those of our research and business
partners, we can make a real difference and draw
infinite possibilities.

Innovation in a nutshell

e |n 2016 we invested € 64 million in R&D.

e An international team of more than 450 R&D
specialists develops new products and process
innovations.

e Bekaert operates two main technology centers, one in
Belgium and one in China, and various development
centers worldwide. The establishment of the Bridon-
Bekaert Ropes Group in 2016 added Bridon’s
UK-based technology center for steel and synthetic
rope development and testing.

Two of the most enduring wire and rope pioneers
joined forces in 2016 to become the world’s premier
ropes and advanced cords supplier: Bridon-Bekaert,
the Ropes Group. The Group’s technology center
invests in expertise, unique testing equipment and
forensic laboratories to fast-track the development of
innovative new technologies.

e Bekaert revised its intellectual property (IP) protection
strategy and rolled it out in the course of 2016. IP
protection at Bekaert consists of patent and design
protection, trade secrets, non-disclosure agreements
and more. It covers products and brands, processes
and equipment, as well as exclusive development
and test programs in collaboration with customers,
suppliers and research partners. Successful IP
protection makes Bekaert a trusted partner of its
customers around the world.

e At the end of 2016 Bekaert had close to 1500 patents
and patent applications in its portfolio, including 300
patent rights of Bridon-Bekaert Ropes Group.



R&D as a driver for value creation

We continuously strive to renew our product portfolio

with innovative products and solutions that add value to
our customers by enhancing the quality performance or

ease of installation; and by lowering the total cost
and/or the environmental impact of our customers’
products and production processes.

Some examples:

e |n 2016 Bekaert successfully launched Murfor®
Compact, a new type of high-performance masonry
reinforcement. It's a sturdy mesh of high tensile
strength steel cords, supplied on a roll for thin joint
masonry and glued brickwork. The strong structure of
the reinforcement controls cracks and strengthens
masonry. This lightweight product is easy to handle
and install. Long lengths also speed up the
installation and improve efficiency. Moreover,

Murfor® Compact has environmental benefits too: as

the reinforcement can be cut to size, there is very
little material loss.

Murfor® Compact was used as masonry reinforcement
for the new Bekaert headquarters in Zwevegem
(Belgium).

e Also for the construction market, Bekaert developed
Fortifix®, an interlayer steel cord structure for
non-structural road renovations. Fortifix® enables a
quick and correct installation. The interlayer can be

easily rolled out, either by hand or machine, on both

rough and smooth surfaces. This solution not only
provides a high service-life, it is also 100%
recyclable.

Fortifix® benefits the sustainability of road repair
projects. The interlayer can be ground with the
asphalt and removed by using magnets. As a result,
Fortifix® offers savings in both transport and disposal
costs. It also results in major environmental benefits,
as it reduces the use of energy and resources.
Murfor® Compact and Fortifix® are excellent proof of
Bekaert’s competence to use developments and
technologies from one sector as a basis for
innovations in another sector. These product
developments build on our experience to integrate
our steel cord and steel wire into 2D or 3D structures
that can be designed according to the requirements.
Further progress has been made in the development
of our new generation guardrail. Through a unique
combination of Bekaert wire products embedded in a
thermoplastic matrix, guardrail systems with optimal
energy dissipation will be protecting us on the road in
the near future.

Together with a selected external partner, the
potential of the Bekaert solution was further validated
in a number of specific guardrail designs, focusing on
minimizing the injury severity level during a crash,
but also offering a more controlled containment of
heavier vehicles like buses and trucks. Based on the
promising results of these simulations, certified crash
tests have been scheduled in 2017.

When it comes to precision profiling, our newest
range of flat and shaped wires, widely used in
automotive and oil and gas industries, are examples
of micro-tolerance in modeling, quality and
consistent finishing performance. In 2016, Bekaert
continued its investments and efforts in maturing the
modeling capabilities.

Bekaert’s super-tensile and ultra-tensile steel cord
ranges for tire reinforcement allow tire makers to
produce tires with a lower weight, thinner plies, and
lower rolling resistance. Moreover, ultra-tensile steel
cord is, when considering the total cost of ownership,
less expensive than the conventional steel cord it
replaces. For the end user this results in reduced CO2
emission and lower fuel consumption. The highest
tensile strength cords made by Bekaert currently
enable a decrease of cord weight by over 30%
compared to normal tensile strength cords. In 2016,
Bekaert successfully continued the market penetration
of these higher value-adding steel cord types in
China. Tire manufacturers recognize the value as it
allows them to design high-end quality tires at a
lower total cost.

For tire manufacturers, the fatigue level of steel cord
that reinforces the tire is paramount. Therefore,
Bekaert aligns its fatigue test methods with tire
manufacturers on a continuous basis. In 2016,
Bekaert extended its expertise on fatigue. Thanks to a
very strong cooperation between the teams from our
tire cord producing plants and the Bekaert
Technology Centers, processes have been adjusted to
increase the fatigue levels and stringent standards
have been defined with our customers for the
approval of samples and mass production.



e Bridon-Bekaert Ropes Group introduced a new range
of polymer core ropes and extreme pressure-resistant
lubricants NXG (next generation) ropes and Brilube®
Extreme for deep water applications. In deep waters,
lubricant components may break down due to high
pressures, especially when the core of the steel ropes
loosens. This all may lead to accelerated corrosion, a
shorter rope life, environmental impact and increased
operating costs. Bridon-Bekaert Ropes Group
developed high pressure resistant low friction polymer
grades that give improved support within the rope
construction, limit water ingress into the rope core,
and act as a medium to carry other property
enhancers. This is in conjunction with Brilube®
Extreme, a next generation lubricant. This lubricant
was developed by Bridon-Bekaert Ropes Group and
selected lubricant manufacturers to meet extreme
deep water conditions, wider operating temperature
range and ever increasing environmental regulations.
The Brilube® lubricants are used both in rope
manufacture, custom rope assembly and service
dressing.

Awards & Recognition

e The Bekaert Dramix® 5D steel fiber range received
an ltalian Concrete Technology Award (ICTA) within
the category ‘Product Innovation for Materials and
Admixtures for Concrete‘. The jury — composed of
journalists and technical specialists — praised the
technical ingenuity of the product.

e The London Lee Tunnel project won the prestigious
Concrete Society Award — and Dramix® shared in the
honor. The deepest tunnel ever built in the UK was
completed and opened in 2016 after 5 years of
boring and construction works.

e Bekaert was honored by Bridgestone with the first
‘Development Contribution Award’. This award
praises the development partner who has achieved
major technical developments that create value for
Bridgestone’s product portfolio. It is a clear illustration
of the power of customer-centric developments and it
exemplifies strong customer relations.

Endo Masato of Bekaert Japan (left) receives the award
from Mr Mochizuki (right), Vice President and Officer of
Bridgestone.
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Co-creation and open innovation

There is an increasing trend in co-development projects
with our strategic customers, suppliers and a network of
academic research institutes and universities. We also
consider corporate venturing: we scout companies with
emerging technologies to potentially partner with.
These partnerships can include investments, license
agreements or joint development agreements. Our
related investments are minority interests in young
start-up companies with innovative technologies that
could benefit from and add to Bekaert’s core
competencies. Additionally, we constantly search for
new business opportunities.

In 2016, Bekaert evaluated options to develop
superconductor wires and decided to invest in a start-up
company so we could benefit from complementary
strengths and realize progress faster in a true better
together spirit.

The partnership aims to develop innovative wire
solutions for existing large scale applications, such as
superconductor wires for MRI scanners, or upcoming
new applications in the energy sector.

Bekaert seeks international partnerships with universities
and research institutes. In 2016, we continued to
cooperate with academic institutions, technology
clusters and research partners from different countries in
order to have long and short term access to external
expert capacity, to integrate external innovation and
accelerate development projects. Cf map below.



Equipped for excellence

Bekaert's in-house engineering department plays a key
role in the optimization and standardization of our
production processes and machinery. This department
designs, manufactures, installs and services the critical
equipment for our production plants worldwide.

Newly designed equipment will always combine
performance improvements in various areas including
product quality, production excellence and flexibility,
and cost efficiency. Our main focus areas are machine
safety, ergonomics and the environmental impact.

Building the factory of the future

Our engineers and technicians use their broad
experience to create the “Bekaert factory of the future”,
by working on high performing, innovative equipment
at a low operational cost, machines that require
minimal change-over time, and ensuring maximum
automation and robotics. Spool handling logistic pilot
projects are running in plants in the US, Slovakia and
China. Strong efforts are taken to automate equipment,
allowing machine operators to optimally use their
expertise on tasks with added value. The new machines
are intelligent and human centered, alerting operators
on performance and product quality.

Factory automation and manufacturing execution
system are enablers to optimize productivity. The
interconnection and digitalization show in the
increased use of sensors and robotics. Advanced sensors
and measuring tools are increasingly being integrated
into Bekaert’'s manufacturing equipment in order to
control the specification tolerances during various
production steps. This enhances Bekaert’'s product
quality testing capability in all critical process stages.

Bekaert Engineering is systematically exploring new
techniques such as additive manufacturing (e.g. 3D
Printing), micro-EDM (electrical discharge machining)
and modeling and simulation technologies.
Modeling and simulation technology enables us to
shorten the development time of our equipment
drastically. Compared to systematic trial and error, it
brings us much closer to a ‘first time right’ design and
execution.

Engineering in a nutshell

e Bekaert’'s in-house engineering department employs
an international team of 550 engineers and
technicians.

e The engineering teams are located in Belgium,
China, India, Slovakia and Brazil. The Belgian team
focuses on the design of new equipment while the
production of standard equipment is done in China.
The teams in India, Slovakia and Brazil provide
assembly and maintenance services to the Bekaert
plants worldwide.

e As Bekaert is expanding worldwide, Bekaert
Engineering is aligning its satellite engineering
facilities closer to these plants to ensure optimal and
speedy support for the production facilities.

e Bekaert's engineering team is constantly looking for
opportunities for total cost reduction and come up
with disruptive innovative engineering solutions for
new products and processes. Bekaert Engineering
also ensures excellent assembly, installation and
maintenance services, and coordinates the global
spare parts management.



Sustainability

To us, sustainability is about economic success, the
safety and development of employees, environmental
stewardship, and social progress. This way, Bekaert
translates sustainability into a benefit for all our
stakeholders.

Bekaert's global sustainability strategy is centered on
four main pillars: our responsibility in the workplace, in
the marketplace, towards the environment and towards
society. Our sustainability efforts and activities are
therefore focused in such a way that balanced
consideration is given to the interests of all respective
stakeholders, including employees, customers,
shareholders, partners, local governments and the
communities in which we are active.

Bekaert's Sustainability Report 2016 was conducted
according to the GRI G4 Guidelines of the GRI
Sustainability Reporting Framework. The certification
approval of the 2016 report was still pending on the
date of the publication of this Annual Report. Global
Reporting Initiative (GRI) is a non-profit organization
that promotes economic sustainability.

Bekaert's responsible performance in 2016 has also
been recognized by its inclusion in the Ethibel
Excellence Index (ESI) Europe - a reference benchmark
for top performers in terms of corporate social
responsibility based on Vigeo’s research - as well as in
Kempen SRI.

In 2016, Bekaert was awarded a silver recognition level
from Ecovadis, an independent sustainability rating
agency whose methodology is built on international
CSR standards. This places Bekaert among the top 30%
of performers evaluated by Ecovadis. In response to
growing interest throughout the supply chain to report
on the carbon footprint of operations and logistics,
Bekaert also participates in the Climate Change and
Supply Chain questionnaires of the Carbon Disclosure
Project (CDP).

Monitoring and reporting scope

The sustainability actions and respective indices and
certificates cover the wholly and majority owned
subsidiaries of NV Bekaert SA. This includes the
subsidiaries of the Bridon-Bekaert Ropes Group, unless
otherwise indicated.



Our responsibility in the workplace

Learning and development

We attach great importance to providing challenging
career and personal development opportunities to our
employees. Training programs not only include
technical and function specific training, but also
leadership modules that help our people develop and
cooperate in a global business environment.

In order to stimulate high performance, commitment,
and continuous development of all employees, the
group targets are deployed into team and personal
targets for everyone. Bekaert’s performance
management system enables the evaluation of teams
and individuals as they relate to the set targets, as well
as their way of working. In 2016, we have further
improved the performance management process
including two-way personal development reviews,
transparency, feedforward and leadership behavior.

Employee related data

e On average, more than 37 hours of training per
employee took place in 2016. @

e Percentage of employees who received a
performance review: @

@ BBRG excluded

@ Ex-Bekaert entities within BBRG included. Ex-Bridon
entities are in the process of implementing similar
reporting data by 2017.

BeCare: no harm to anyone
@Bekaert

In 2016 Bekaert started the implementation of a new
global safety excellence program, BeCare. We want a
no-harm, risk-free work environment for all our
employees and for anyone working at or visiting our
premises.

The BeCare program, which is partly integrated within
the manufacturing excellence program, has been
designed as a roadmap to realize our safety objectives.
This roadmap helps us define and implement the safety
practices that will benefit all employees, contractors
and visitors in all Bekaert locations worldwide.

The program is working on several dimensions, such as
safety practices and tools to reduce risk exposure and
behavioral safety.

In the course of 2016, the BeCare program has been
rolled out in 2 pilot plants. It will be further deployed in
all regions in the current and coming years. To
facilitate and speed up this further worldwide roll-out, a
BeCare Academy has been established that will act as
a center of excellence.

A healthy workplace

Because we attach great importance to a healthy
working environment, we continued to invest in
automated handling equipment and other workplace
ergonomics in 2016. Spool handling logistic pilot
projects are running in our plants in the USA, Slovakia
and China.

Special attention is also given to of the handling and
storage of chemicals. A central database records all
chemicals used in our plants and provides strict health
and safety guidelines for our employees.



International Health and Safety Week

Bekaert has a long tradition of organizing an annual
Health & Safety event worldwide. The central theme for
the 2016 edition was “No-harm to anyone @Bekaert”.
Bekaert plants worldwide were encouraged to share
their best practices and learn from each other. A set of
standard safety tools and techniques were deployed in
all plants and we organized safety audits and Gemba
walks (observation and feedback tours) in all locations.
Moreover, all employees worldwide were invited to
watch the video message from the CEO.

Safety related data

Bekaert has a group-wide OHSAS 18001 certificate. In
2016, 66% of all Bekaert employees were covered by
this standard. Of the on average 37 hours of training per
employee in 2016, 7 hours were safety-related.

@ BBRG included (Ex-Bekaert entities full year 2016,
ex- Bridon entities as of third quarter 2016).

Repeatability Index = Number of lost time accidents

(LTA) per million worked hours.
(1) BBRG included (Ex-Bekaert entities full year 2016, ex- Bridon entities as of

third quarter 2016).

Severity Index = Number of lost days due to

occupational accidents per thousand worked hours.
(1) BBRG included (Ex-Bekaert entities full year 2016, ex- Bridon entities as of

third quarter 2016).

In 2016 both the repeatability and severity index
increased, compared to 2015. The worse overall results
are due to higher incident levels in certain plants. The
BeCare roll-out schedule takes into account the incident
history of the locations so that appropriate actions are
taken to improve the safety performance overall.

Safety champions in consolidated plants

In 2016 2 plants celebrated more than 6 years without
recordable safety incidents. 3 others achieved more
than 3 years without recordable safety incidents and 6
plants were more than 1 year incident-free.



Our responsibility in the market place and towards the

environment

Our responsibility in the community
and the markets

better together in the communities where we are
active

Bekaert strives to be a loyal and responsible partner in
the communities where we are active. We make a point
of interacting with local governments in a transparent,
constructive way, and we are firmly committed to
complying with national legislations and collective
labor agreements. Bekaert adheres to the Universal
Declaration of Human Rights and the treaties and
recommendations of the International Labor
Organization.

better together with customers and suppliers

Bekaert has production facilities and sales offices in 40
countries and builds lasting relationships with customers
and suppliers, wherever we do business. We work closely
with customers and suppliers by engaging in
co-development projects, by conducting feedback
initiatives and satisfaction surveys, and by performing
industry analyses together.

In 2015, Bekaert’s purchasing department stepped up its
engagement to enhance sustainability awareness and
control with our suppliers. We reached a global spent
coverage of 75% in 2016 @, we evolved to 80%
coverage of our global wire rod spent through key
supplier agreements o, Key supplier agreements are
multi-year partnerships in which sustainability, supply
chain integration and innovation are explicit building
blocks. In 2016, we kick-started the signing of these key
supplier agreements in other categories too. Shared
targets and action plans for 2017 were further worked
out with key suppliers, enabling us all to drive
sustainability forward across the supply chain.
(l)Echuding BBRG

Bekaert recognizes the importance of responsible
sourcing, in 2016 all suppliers covered by the Conflict
Free Sourcing Initiative (CFSI) signed the Bekaert
Supplier Code of Conduct and completed the most
recent template issued by the CFSI. This is an initiative
of the Electronic Industry Citizenship Coalition (EICC)
and the Global e-Sustainability Initiative (GeSi), that
help companies from a range of industries address
conflict mineral issues in their supply chain.

We actively cooperate with global customers in
sustainability programs. We support their sustainability
programs by implementing specific actions in our
respective policies and we joined sustainability
initiatives and standards to accommodate specific
customer requests.

Our responsibility towards the
environment

We continuously strive to use fewer materials, cut
energy consumption and reduce waste.

Our concern for the environment is applied in 3
domains: our continuous efforts to develop new
eco-friendlier production processes for our plants
worldwide, prevention and risk management and the
development of products that contribute to a cleaner
environment.

In the first domain, our ambition is to develop
eco-friendlier production processes for our plants
worldwide. In 2016:

e The LED program replacing all traditional lighting by
LED lights in production areas worldwide, has been
further rolled out. We achieved annual energy
reductions savings of 63 GWh. The program is
expected to be completed by end 2017.

e Excluding China, 25% of electricity needs came from
renewable energy sources. Including China (where
power from renewable sources is scarce), 15% was
from renewable sources. The success rate in sourcing
from renewable energy sources largely depends on
the availability of these sources and of data thereon.

e We have continued to make progress in the treatment
of used hydrochloric acid. A significant number of
Bekaert plants outsource the treatment of used
hydrochloric acid to external contractors. These
contractors convert the waste acid into iron chloride
coagulants used for water treatment. Lab scale tests
have now been conducted to convert the used
hydrochloric acid into an iron chloride solution, which
will facilitate reuse by contractors. Alternatively, the
consumed hydrochloric acid is recuperated on-site,
after treatment by a regeneration unit which converts
the waste acid into iron oxides and fresh hydrochloric
acid. The latter can be reused in the production
process.



Secondly, prevention and risk management play an
important role in Bekaert's environmental policy.

e Bekaert's global procedure to ensure precautionary
measures against soil and ground water
contamination (ProSoil) was further fine-tuned with
concrete action plans in the course of 2016.

e Responsible use of water is also an ongoing priority.
In 2016 we expanded programs that aim to reduce
water usage in the long term. We thoroughly
analyzed and evaluated our water balance in order
to set a standard for Bekaert worldwide.

® In 2016, 95% of the Bekaert plants worldwide were
ISO 14001 certified. ISO 14001 is part of the ISO
14000 internationally recognized standards providing
practical tools to companies who wish to manage
their environmental responsibilities. ISO 14001
focuses on environmental systems. Bekaert's full
worldwide certification is an ongoing goal; it is an
element in the integration process of newly acquired
entities and of companies that are added to the
consolidation perimeter. Bekaert also received a
group-wide certification for ISO 14001 and ISO 9001.
The ISO 9000 family addresses various aspects of
quality management.

Lastly, we develop products that contribute to a cleaner
environment. Ecology is an aspect that is already
considered during the R&D phase of new products. In
many cases, it is even a driving factor in product
development. Newly developed products with
ecological advantages are described in the chapter on
Technology Leadership.

Some examples:

° Fortifix®, an interlayer steel cord structure for
non-structural road renovations. This solution not only
provides a high service-life, it is also 100%
recyclable.

e Customized drying and heating systems based on gas
and electrical infrared drying technologies that
increase efficiency and reduce energy. These systems
are used in various sectors and applications such as
the paper and board industry or converting and metal
processing applications.

e Water-based coated low carbon wires as a substitute
to solvent lacquered products.

e Sawing wire, which allows manufacturers in the
photovoltaic industry to cut polysilicon ingots into
wafers for the production of solar cells with a
minimum loss of material.

e Bekaert's super-tensile and ultra-tensile steel cord
ranges for tire reinforcement allow tire makers to
produce tires with a lower weight, thinner plies, and
lower rolling resistance. For the end user this results
in reduced CO2 emission and lower fuel
consumption. The highest tensile strength cords
made by Bekaert currently enable a decrease of cord
weight by over 30% compared to normal tensile
strength cords.

e Bridon-Bekaert Ropes Group introduced a new range
of polymer core ropes and extreme pressure-resistant
lubricants NXG (next generation) ropes and Brilube®
Extreme for deep water applications. In deep waters,
lubricant components may break down due to high
pressures, especially when the core of the steel ropes
loosens. This all may lead to accelerated corrosion, a
shorter rope life, environmental impact and increased
operating costs. Bridon-Bekaert Ropes Group
developed high pressure resistant polymer grades
that give improved support within the rope
construction, limit water ingress into the rope core,
and act as a medium to carry other property
enhancers. This is in conjunction with Brilube®
Extreme, a next generation lubricant. This lubricant
was developed by Bridon-Bekaert Ropes Group and
selected lubricant manufacturers to meet extreme
deep water conditions and ever increasing
environmental regulations. The Brilube® lubricants
are used both in rope manufacture, custom rope
assembly and service dressing.



Our responsibility towards society

Our funding and other community-building activities
are focused on education projects. In addition, we
support local activities and projects for social, cultural
and economic development.

Supporting educational and training
Initiatives

We believe that education and learning is the key to a
sustainable future. Accordingly, we support initiatives

worldwide that focus on helping the communities we
are active in through education and learning.

Our joint ventures in Brazil have a long tradition of
supporting educational projects. In 2016 a science
education project was set up to create interest in
science and awareness for the environment amongst
students. A science exhibition where children could
perform 50 experiments in physics, mathematics and
biology and an environmental award that promotes
ecological awareness are part of the project.

Since the devastating earthquake in the Manabi region
of Ecuador in April 2016, the IdealAlambrec-Bekaert
plant (Ecuador) supported the education program of 50
technical college students. In the first phase, our
technicians gave 50 hours of construction training to 2
local professors, focusing on earthquake resistant
construction methods in sensitive areas. In the second
phase, the teachers passed on their knowledge with the
help of our technicians to 50 students. About 1 200
training hours were given in total.

Bekaert continued the support to the National 4-H
Council and became a silver sponsor. 4-H is the largest
youth development and empowerment organization in
the US, reaching more than 7 million 4-H youth in
urban neighborhoods, suburban schoolyards and rural
farming communities. In April 2016, 4-H launched its
Grow True Leaders campaign to empower youth with
the opportunity to share their voice and show how they
are making a difference in their communities.

In China, Bekaert has continued building strong
relationships with various schools. At Weihai Xiyuan
Zhongxin Kindergarten, Bekaert funded a Science
Discovery Playroom designed to help children develop
their logical thinking. Bekaert has also continued its
support of program for the Shanghai Pudong Lianying
Primary School. The Lianying School Library
Enrichment Project was initiated by volunteers of the
Bekaert Management Co. Ltd in Shanghai in 2013.
Bekaert has continued to support the project by
volunteering and donating books. Bekaert also
participates with the school in joint events centered
around safety knowledge and learning English.



Supporting social community
Initiatives

We support community initiatives that aim to improve
societal conditions in the places where we are active.

When the Manabi region in Ecuador was struck with a
devastating earthquake in April 2016, the
IdealAlambrec-Bekaert plant was contracted by the
Government as the primary business partner in a major
housing reconstruction program. The business
opportunity wasn’t the only focus of our local teams.
Bekaert Latin America together with the IdealAlambrec-
Bekaert plant in Quito (Ecuador) donated 10 houses to
affected families in the area. The donated homes are
compliant with the Ecuadorian construction regulations
regarding earthquake resistance. Technical supervision
was also present throughout the construction process in
order to ensure standards were met. Representatives
from the Ecuadorian Government assisted in ensuring
the houses were provided to people who needed them
the most.

Employees from our IdealAlambrec-Bekaert plant also
volunteered in collecting relief supplies and donated
cash contributions for a total amount of USD 30 000.

In Colombia, Bekaert cooperated with (Euvre Belgo-
Colombienne pour I'Enfance (OB-CE), a Belgian
organization which is dedicated to supporting children
in high risk areas throughout Colombia. In 2016,
Proalco-Bekaert donated and installed fences to the Los
Llanerito Kindergarten, located in Villavicencio.

In the Thiruvallur district in India we continued our
yearly health camp initiative that was launched in 2012
to address the health care needs of the local people.
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36 Key figures
Key figures

Combined key figures

Dolone o 2015 2018 Delta Consdlidated sales
Sales 4402 4351 1.2% in milions of €
Capital Expenditure (PP&E) 194 170 -12.4%
Personnel as at 31 December 27 148 28 863 6.3%
4000
Consolidated financial statements 3000-]
in millions of € € 2015 2016 Delta
Income statement 2000+
Sales 3671 3715 1.2%
EBIT 219 260 18.4%
EBIT-underlying 231 305 31.7% 1000 -~ © ° - "
Interests and other financial results -96 -111 15.3% = &3 ~ B =
Income taxes -36 -62 71.1% . 0 0 0 0 0
Group share joint ventures 18 25 38.9% 2012 2013 2014 2015 2016
Result for the period 105 112 6.6%
attributable to the Group 102 105 3.4%
attributable to non-controlling interests 4 7 93.9% EB\T on ga\eg
EBITDA-underlying 436 513 17.7% in %
Depreciation PP&E 190 192 0.8%
Amortization and impairment 31 30 -4.3% 104
Negative goodwill - - - 8.2
8 - ([ J
Balance sheet 6.3 7l0
Equity 15612 15698 5.7% 6 52 53 :
Non-current assets 1922 2137 11.2% 8 6.0
Capital expenditure (PP&E) 171 159 71% 49 34 43 O
Balance sheset total 3882 4304 10.9% 5 L
Net debt 837 1068 27.6%
Capital employed 2448 2650 8.2% 0 o7
Working capital 813 843 3.7% ]
Employees as at 31 December 23777 25572 7.5% 24 2012 2013 2014 2015 2016
Ratios
EBITDA on sales 12.0% 13.0% WEsT @ReBT
Underlying EBITDA on sales 11.9% 13.8%
EBIT on sales 6.0% 7.0%
Underlying EBIT on sales 6.3% 8.2%
EBIT interest coverage 4.0 3.9 - o .
ROCE 87%  10.0% Gross dividend*
ROE 6.9% 7.2% in€
Financial autonomy 38.9% 37.1% 0.
Gearing (Net debt on equity) 55.4% 66.8%
Net debt on EBITDA 1.9 2.2
1.00
Joint ventures and associates
in millions of € 2015 2016 Delta
Sales 731 636 -13.0% 050
Operating result 75 75 -
Net result 55 64 16.4%
Capital expenditure (PP&E) 23 12 -47.8%
Depreciation 17 16 -5.9%
Employees as at 31 December 3371 3291 -2.4% 2012 2013 2014 2015 2016
Group's share net result 18 25 38.9% M Gross dividend M Intermediate/interim dividend
Group's share equity 111 142 27.9%

Key figures per share

NV Bekaert SA 2015 2016 Delta ~ [ anlAe
Consolidated sales
Number of shares as at 31 December 60 125 525 60 347 525 0.37% Oy segment
Market capitalization as at 31 December (in millions of €) 1107 2392 36.1%
9%
Per share
in€ 2015 2016 Delta
31%
EPS 1.82 1.87 2.7%
Gross dividend* 0.90 1.10 22.2%
Net dividend* 0.66 0.77 17.2%
Valorization
in€ 2015 2016 Delta
Price as at 31 December 28.39 38.49 35.6% EMEA -
Price (average) 26.12 37.07 41.9% == Asia Pacific
g : d 970 = Latin America
North America
*  The dividend is subject to approval by the General Meeting of Shareholders 2017 == BBRG

** FTE: Full time equivalent



37 Key figures per segment

Key figures per segment Sales
EVIEA

12004

Underlying 2015 2016
EBIT on sales 10.9% 12.2%
EBITDA on sales 15.6% 17.4% 00
ROCE 19.3% 22.1%
EMEA 400

€ 1 148 million
Combined sales

1044
1040
1064
1174
1148

2012 2013 2014 2015 2016

North America

Underlying 2015 2016 07
EBIT on sales 2.6% 5.1%
EBITDA on sales 4.6% 7.6%
ROCE 7.0% 11.7%

400

North America

€ 512 million
Combined sales

2012 2013 2014 2015 2016

L atin America

1600
Underlying 2015 2016
EBIT on sales 6.5% 9.8% 1200
EBITDA on sales 9.6% 13.0% N B N E &
ROCE 11.1% 16.6%
w00

Latin America

€1 320 million 400+
Combined sales

2012 2013 2014 2015 2016

Asia Pacific
Underlying 2015 2016
1200 o
EBIT on sales 6.8% 11.3% 3 2 2 o
EBITDA on sales 17.5% 21.1% - .. -
ROCE 6.5% 12.2% 800
Asia Pacific 400
€1 052 million " - © e &
Combined sales Y B BEE = =

2012 2013 2014 2015 2016

BBRG

Underlying 2015 2016
3004

EBIT on sales 12.3% 4.1%

EBITDA on sales 18.2% 10.8%

ROCE 12.6% 3.4% ]
Bridon-Bekaert Ropes Group 17
€ 319 million
Combined sales

2015 2016

M Joint ventures and associates (in millions of €)
M Consolidated companies (in millions of €)



Summary of financial review

Notes

Besides IFRS accounts, Bekaert also presents the key
underlying business performance parameters of
profitability and cash generation, to provide a more
consistent and comparable view on the Group’s
financial performance. These underlying business
performance indicators adjust the IFRS figures for the
one-off accounting impacts of restructuring costs,
provisions for environmental sanitization programs,
asset impairments, M&A related fees, and other such
non-recurring items that would distort the analysis of the
Group’s underlying Business performance. ‘REBIT’ and
‘REBITDA’ - reflecting the ‘recurring’ or ‘underlying’
business performance - are now named @
EBIT-Underlying and EBITDA-Underlying respectively.
EBIT and EBITDA according to IFRS are referred-to as
such or as EBIT-reported and EBITDA-reported when
specification adds clarity.

@ Definitions of financial parameters are described in
the Financial Review of this Annual Report.

The 2015 comparative information has been restated in
line with IAS19 and ESMA guidelines which came into
effect in 2016. The restatement elements and effects
are summarized in the Financial Review of this Annual
Report.

Underlying EBIT bridge

Bekaert’s underlying EBIT increased by 32% to

€ 305 million, reflecting a margin of 8.2%. This was the
result of solid volume growth, positive pricing and
product-mix and inventory adjustments, and significant
cost savings. These margin enhancing effects were
partially offset by the integration of the Bridon activities
in the Bridon-Bekaert Ropes Group, adverse currency
effects, low margins in Venezuela due to volume losses
and currency evolutions, and various other impacts.

Sales and financial review

Sales

Bekaert achieved consolidated sales of € 3.7 billion in
2016, an increase of 1% compared with last year.
Volume growth drove up consolidated sales by

249%™ This growth was largely offset in Bekaert’s top line
by the lower wire rod prices (-1%) and price-mix effects
(-2%).The net effect of mergers, acquisitions and
divestments was +2.5% while adverse currency
movements accounted for -2.5%.

@ 2 7% volume growth when including the -1.4% effect
of the shutdown period of the Venezuelan operations
due to raw material shortages. The latter impact was
limited to -0.4% at the consolidated sales level and is
included in ‘currency movements’.

Fourth quarter sales were up 9% compared with the last
quarter of 2015. Mergers and acquisitions accounted for
6% and the organic sales growth was 3%, driven by
strong volume growth in Asia Pacific. Currency effects
were almost neutral after a steep climb of the Brazilian
real and the Chilean peso in recent months.

Combined sales® totaled € 4.4 billion for the year,
slightly down (-1%) from 2015 due to flat organic
growth, a limited net effect of mergers, acquisitions and
divestments (+1%) and unfavorable exchange rate
movements (-2%).

@ Combined sales are sales of consolidated companies
plus 100% of sales of joint ventures and associates after
intercompany elimination.

Dividend

The Board of Directors confirms its confidence in the
strategy and future perspectives of the company and
will propose that the General Meeting of Shareholders
on 10 May 2017 approve the distribution of a gross
dividend of € 1.10 per share, compared with € 0.90 per
share last year. The dividend will, upon approval by the
General Meeting of Shareholders, become payable as
of 15 May 2017.

Summary financial review

Financial results

Bekaert achieved an operating result (EBIT-Underlying)
of € 305 million (versus € 231 million in 2015(1)). This
equates to a margin on sales of 8.2% (versus 6.3% in
2015). The one-off adjustments amounted to

€ -45 million (€ -12 million in 2015) and included
restructuring costs in Turkey, Malaysia and Bridon-
Bekaert Ropes Group (totaling € -27.1 million),
impairment losses on PP&E Huizhou, China

(€ -16.2 million), M&A related fees (€ -8.6 million) and
various one-off gains (€ +7 million). Including these
one-offs, EBIT was € 260 million, representing an EBIT
margin on sales of 7.0% (versus € 219 million or 6.0%).
Underlying EBITDA was € 513 million (13.8% margin)
compared with € 436 million (11.9%) and EBITDA
reached € 481 million, representing an EBITDA margin
on sales of 13.0% (vs 12.0%).



Selling and administrative expenses increased by € 18
million to € 315 million due to the impact of mergers,
acquisitions and divestments (€ 23 million) and costs
related to the customer excellence program (€ 7.8
million), effects which were partly offset by overhead
cost reductions such as the reduction of costs related to
the manufacturing excellence program (€ -6.7

million savings compared with last year) and the
positive impact from currency movements. Research
and development expenses decreased from € 65
million to € 64 million. Other operating revenues and
expenses mainly reflect the one-off elements referred-to
above.

Interest income and expenses amounted to € -73
million, significantly higher than last year (€ -62
million) as a result of the gross debt increase (by € 320
million) related to the Bridon merger. Other financial
income and expenses amounted to € -37.5

million (versus € -33.8 million) and was the result of an
adverse non-cash impact of € -42.7 million related to
the fair value adjustment of the conversion option of
the previous bond in line with the evolution of the share
price, and the fair value adjustment of the option under
the new convertible bond which resulted in a positive
impact of € +5.3 million. Other financial income and
expenses reduced by € 16 million in the second half of
2016 due to the repayment of USD-loans in Vicson,
Venezuela, which resulted in the release of a provision
set up for this purpose.

Taxation on profit amounted to € 62 million, compared
with € 36 million in 2015. The increase was due to
higher profitability and to the significant share of
non-deductible (non-cash) items, mainly from the
convertible bond exchange which drove a higher
effective tax rate.

The share in the result of joint ventures and associated
companies increased from € 18 million to € 25 million.
The results of the joint ventures in Brazil were stable
while the loss-generating entities in Xinyu (China) were
deconsolidated as per year-end 2015.

The result for the period thus totaled € 112 million,
compared with € 105 million in 2015. The result
attributable to non-controlling interests increased from
€ 4 million to € 7 million. After non-controlling
interests, the result for the period attributable to the
Group was € 105 million, compared with € 102 million
last year. Earnings per share amounted to € 1.87, up
from € 1.82 in 2015.

Balance sheet

As at 31 December 2016, shareholders’ equity
represented 37.1% of total assets, down from 38.9% in
2015. The gearing ratio (net debt to equity) was 66.8%
(versus 55.4%).

Net debt was € 1 068 million, down from € 1 148
million as at 30 June 2016 and up from € 837

million as at year-end 2015. The significant reduction
since 30 June 2016 was primarily driven by strong cash
generation. The increase versus 31 December

2015 includes the effect on net debt of the Bridon
merger (€ 279 million). Net debt on underlying EBITDA
was 2.1, compared with 1.9 on 31 December 2015 .
Excluding the net debt effect of the Bridon merger, net
debt on underlying EBITDA dropped to 1.5, reflecting
strong cash generation.

Cash flow statement

Cash from operating activities amounted to

€ 400 million, a decrease from € 584 million in 2015.
The improved cash generation was offset by higher
taxation and the operating working capital reduction
was less than in 2015.

Cash flow attributable to investing activities amounted
to € -107 million (versus € -363 million): € -159 million
related to capital expenditure (PP&E) and

€ +41 million to the net impact of acquisitions and
divestments.

Cash flows from financing activities totaled

€ -302 million (versus € -268 million in 2015) and were
driven by the repayment of interest-bearing debt,
dividend payments and interest expenses.

Investment update and other
information

Net debt increased to € 1 068 million, up from

€ 837 million as at year-end 2015 and down from

€ 1 148 million as at 30 June 2016. Net debt on
underlying EBITDA was 2.1, compared with 1.9 on

31 December 2015. Excluding the net debt effect of the
Bridon merger, net debt on underlying EBITDA dropped
to 1.5, reflecting a significant underlying reduction
primarily driven by strong cash generation.

Bekaert has announced today the decision to close the
manufacturing plant in Huizhou, Guandong Province
(China). Investment restrictions in Huizhou had put a
burden on the plant’s potential to grow its scale and
cost effectiveness to the level of our other operations.
Therefore the decision was taken to stop operations in
Huizhou.

The Bridon-Bekaert ScanRope AS manufacturing plant
in Tgnsberg (Norway) has been closed. The plant’s
activity level had been heavily affected by the
downturn in oil and gas markets which set in early 2015.



On 17 February 2017, the management of Bridon-
Bekaert Ropes Group has announced the realignment
of the Bridon-Bekaert ropes plant in Belton, Texas (US).
A workforce reduction combined with equipment
upgrades will align the operations with future needs
and opportunities.

We are in discussions of bringing Bekaert's
wholly-owned subsidiary in Sumaré (Brazil), a
high-margin tire cord subsidiary acquired from Pirelli,
into the BMB (Belgo-Mineira Bekaert) joint venture
partnership with ArcelorMittal. Bekaert holds 44.5% of
the shares in the joint venture and would — upon
reaching an agreement and receiving regulatory
approvals — no longer report the results of the Sumaré
plant in its consolidated statements.

In 2016, 392 049 treasury shares were disposed of in
connection with the exercise of stock options and the
sale to members of the Bekaert Group Executive in the
context of the Personal Shareholding Requirement
Plan. As a result, the company currently owns 3 885
446 treasury shares.

Segment reports

EMEA
Bekaert's activities in EMEA delivered excellent results
with record EBIT, EBITDA and ROCE performance.

Compared with a strong 2015, demand from European
markets remained solid. This applied to automotive and
construction markets in particular, while demand for
profiled wires declined as a result of investment delays
and cancellations in the oil and gas sector. Sales were
lower in the second half of the year due to the usual
seasonal effects.

The strengthened business portfolio after recent
acquisitions, divestments and business exits and the
increased benefits from various transformation programs
drove EMEA's solid, double-digit profit base to a record
full-year underlying EBIT margin of 12.2% and

€ 141 million in absolute numbers, up 10% from last
year.

The one-off adjustments amounted to € -5 million and
were mainly related to restructuring costs in Turkey.

Capital expenditure (PP&E) was € 52 million and
included capacity expansions and equipment upgrades
in all plants, particularly in Slovakia, Romania and
Belgium.

Bekaert anticipates continued good demand from most
markets except oil and gas. The European activities
have made a strong start to the year but do project
some temporary margin pressure due to the time
needed to pass fast increasing raw material prices on to
the market. Moreover, we remain cautious about the
potential impact of growing uncertainty in Europe,
following Britain's choice to leave the European Union.

North America

Bekaert's activities in North America recorded an
organic volume growth of 8%, driven by the volume
increase from the plant reconstruction in Rome,
Georgia (US).

This growth was more than offset on the sales level due
to the lower wire rod prices (-4.4%) passed on to our
customers; unfavorable mix effects (-5.2%) from firm
growth in lower priced product groups; and the effect of
business divestments (-1%). Automotive, agriculture and
industrial steel wire markets performed well, while
decreased demand from the oil and gas sector drove
sales of profiled wires down.

Underlying EBIT was almost doubled compared with
last year as a result of better capacity utilization driven
by higher volumes and the effects from actions put in
place to raise our competitiveness in target markets.
Profit margins have not yet reached the desired levels
but the effects of the implemented measures are clearly
visible. Cash generation (underlying EBITDA) was 60%
better than in the previous year and ROCE rose to
almost 12%. In 2016 there were no one-off adjustments,
as opposed to 2015 which included € +14 million
impact from the final insurance settlement proceeds
related to the Rome fire.

Capital expenditure (PP&E) amounted to € 21 million
and related mainly to investments in tire cord activities.

Bekaert projects more effects from the transformation
programs in the course of 2017. We also expect to see
the first benefits from the ongoing capacity investments
aimed at meeting a growing demand for products
‘made in America’. We do remain cautious about the
effects on margins of US trade policy and related tariff
changes.

Latin America

In Latin America, consolidated sales were down 4% as
a result of the volume losses in Venezuela caused by
shutdown periods due to raw material shortages (-2%)
and unfavorable currency movements (-2%).

Fourth quarter sales were up 2.5% compared with the
same period last year as a result of positive currency
effects following the steep rise of the Brazilian real and
the Chilean peso in recent months. Significant
fluctuations of local currencies against the USD explain
the counterbalancing effects of wire rod prices (+7%)
and the price-mix from sales in local currency (-7%) in
the fourth quarter, year-on-year.

Bekaert’s activities in Latin America outperformed the
market in most countries. EBIT and ROCE increased by
about 50% as a result of: a strengthened business
portfolio in the region, particularly in Ecuador and
Brazil; strong demand in Chile throughout 2016; and
better pricing and cost competitiveness in Peru. The
EBITDA margin of 13% drove strong cash generation.



Bekaert invested € 14 million in property, plant and
equipment across the region, particularly in Ecuador
and Chile. We expect a continued weak economy in
Brazil and general economic uncertainty across the
region. We anticipate increasing pressure from Chinese
imports as a result of stronger local currencies and
perceive some difficulty in timely pushing increased
wire rod prices into the market.

We are in discussions of bringing Bekaert’'s
wholly-owned subsidiary in Sumaré (Brazil), a
high-margin tire cord subsidiary acquired from Pirelli,
into the BMB (Belgo-Mineira Bekaert) joint venture
partnership with ArcelorMittal. Bekaert holds 44.5% of
the shares in the joint venture and would — upon
reaching an agreement and receiving regulatory
approvals — no longer report the results of the Sumaré
plant in its consolidated statements. This would affect
the overall margin level of the segment as the entity’s
profitability is above average.

Notwithstanding the economic and ownership
evolutions, we expect to maintain the benefits of our
strong market positions, sustained cost savings and an
increased impact from the implementation of our
transformation programs.

Bekaert's combined sales decline (-1%) was mainly due
to the average currency impact of the Brazilian real
(-4% year-on-year), despite the steep climb of the
currency in the second half of 2016. The results of our
joint ventures in Brazil outperformed the weak
economic conditions in the country and their
contribution to Bekaert’s net result was equal to 2015.

Asia Pacific

Bekaert achieved 8.5% organic volume growth in Asia
Pacific, compared with 2015. Strong demand from
automotive markets throughout the year boosted the
growth. The wire rod price impact was limited in the
aggregate (+1.5%) after significant price drops in the
first half of the year, followed by a steep climb in the
second half. Price erosion and currency movements
totaled -4% each. The net effect of mergers,
acquisitions and divestments was less than +1%.

Bekaert's activities in Asia Pacific achieved a robust
performance in the last quarter of the year. The organic
sales growth of 10% compared with the same period of
2015 stemmed from increased volumes (+5%) and
sharp wire rod price increases (+10%), tempered by
price erosion and mix effects (-5%). Demand from solar
markets picked up as from the second half of November,
after the sudden drop in the third quarter which was
driven by changes to feed-in tariffs in China in

July 2016. Sawing wire accounted for 12% of Bekaert’s
sales in Asia Pacific in 2016.

Our activities achieved strong margin growth across the
region: underlying EBIT increased by 72% to

€ 119 million, reflecting a margin of 11.3%. Underlying
EBITDA was € 222 million, 25% higher than last year

and representing a margin of 21%. ROCE almost
doubled to more than 12%.

This robust performance across the whole region was
the result of high capacity utilization, M&A activity, and
significant benefits from various transformation
programs. As announced before, Bekaert started to
phase out the Shah Alam plant in Malaysia and the
move of certain product lines to the Ipoh facility, also in
Malaysia.

We also decided to close the small tire cord plant in
Huizhou, Guandong province (China). Investment
restrictions in Huizhou have put a burden on the plant’s
potential to grow scale and improve cost effectiveness
to the level of our other operations. Therefore the
decision was taken to stop operations in Huizhou, and
invest in other existing locations in the country.

Bekaert invested significantly across the region and
recorded a total of € 59 million investments in PP&E in
2016, including expansion investments in tire cord
activities in China, India and Indonesia.

The one-off adjustments (€ -19 million) reflect the asset
impairments of the Huizhou plant in China and the
costs related to the closure of the Shah Alam plant in
Malaysia.

We expect the high run rate in our tire markets to
continue into 2017, and project solar markets to make a
strong start to the year, in anticipation of new changes
to feed-in tariffs, upon which we expect strong volatility
in demand. We expect our transformation programs will
enable us to sustain the higher revenue and profitability
trends in 2017.

Bridon-Bekaert Ropes Group

Bekaert achieved 34% sales growth in the ropes and
advanced cords segment. The integration of the Bridon
activities accounted for an increase of 37%.
Unfavorable currency effects (-2%) and a slight organic
sales decline (-1%) tempered the growth. Depressed
market conditions in the oil & gas sector affected the
sales volumes and the overall capacity utilization in
most ropes plants. Ropes volumes picked up modestly
in the fourth quarter and the advanced cords business
performed well throughout the year.

We project continued difficult market circumstances in
oil & gas markets in the near future. We do expect
improved results from Bridon-Bekaert Ropes Group in
the course of 2017. The management is implementing
actions to strengthen its market position and gradually
leverage the benefits of its increased scale through
improvements in the manufacturing footprint and the
global business portfolio. This includes the closure of
the Bridon-Bekaert ScanRope AS manufacturing plant
in Tgnsberg (Norway) and the recent announcement of
the realignment measures at the Belton facility in Texas
(Us).

The one-off adjustments accounted for € -22 million:

€ 9 million from M&A transaction fees and € 13 million
related to asset impairments and restructuring costs,
mainly regarding the closure of the ScanRope facility.



Corporate governance statement

Board of Directors and Executive
Management

In accordance with the original Belgian Code on
Corporate Governance published in 2004, the Board of
Directors has, on 16 December 2005, adopted the
Bekaert Corporate Governance Charter.

Following the publication of the 2009 Belgian Code on
Corporate Governance, the Board of Directors has, on
22 December 2009, adopted the 2009 Code as the
reference code for Bekaert and revised the Bekaert
Corporate Governance Charter. The Bekaert Corporate
Governance Charter was further revised by the Board of
Directors on 13 November 2014 and on 28 July 2016
(the "Bekaert Charter").

Bekaert complies in principle with the Belgian
Corporate Governance Code, and explains in the
Bekaert Charter and in this Corporate Governance
Statement why it departs from some of its provisions.

The Belgian Corporate Governance Code is available
at www.corporategovernancecommittee.be.

The Bekaert Corporate Governance Charter is available
at www.bekaert.com.

Board of Directors

The Board of Directors currently consists of fifteen
members, who are appointed by the General Meeting
of Shareholders. Eight of the Directors are appointed
from among candidates nominated by the principal
shareholder. The Chairman and the Chief Executive
Officer are never the same individual. The Chief
Executive Officer is the only Board member with an
executive function. All other members are
non-executive Directors.

Five of the Directors are independent in accordance
with the criteria of Article 526ter of the Belgian
Companies Code and provision 2.3 of the Belgian
Corporate Governance Code: Celia Baxter (first
appointed in 2016), Alan Begg (first appointed in
2008), Pamela Knapp (first appointed in 2016), Martina
Merz (first appointed in 2016) and Mei Ye (first
appointed in 2014).

The Board met on nine occasions in 2016: there were
six regular meetings and three extraordinary meetings.
In addition to its statutory powers and powers under the
Articles of Association and the Bekaert Charter, the
Board of Directors discussed the following matters,
among others, in 2016:

e continuous monitoring of the debt and liquidity
situation of the Group;

e the succession planning at the Board and Executive
Management levels;

e the merger of the global ropes and advanced cords
businesses of Bekaert and Bridon;

e the business plan for the period 2017-2020;

e the repurchase of the senior unsecured convertible
bonds which were issued in 2014 and the issuance of
new senior unsecured convertible bonds;

e the new market abuse regime and the new Bekaert
Dealing Code;

e areview of Bekaert's strategy;

e the offer of stock options in accordance with
SOP2015-2017;

e the performance targets with respect to the
performance shares granted in December 2016;

e the Personal Shareholding Requirement Plan for the
Chief Executive Officer and the other members of the
Executive Management;

e the exceptional grant of performance share units for
the Chief Executive Officer and the related
performance target, in accordance with the
Performance Share Plan 2015-2017;

e Bekaert's safety strategy;

e the repurchase of Company shares;

e the business plan for 2017.



Name
Chairman
Bert De Graeve(l)

Chief Executive Officer

Matthew Taylor

First
appointed

2006

2014

Members nominated by the principal shareholder

Leon Bekaert
Grégory Dalle

Charles de Liedekerke

Francois de Visscher(3)
Christophe Jacobs van Merlen(2)

Hubert Jacobs van Merlen

Maxime Jadot

Bernard van de Walle de Ghelcke(3)
Emilie van de Walle de Ghelcke(2)
Baudouin Velge(3)

Henri Jean Velge(z)
Independent Directors

Celia Baxter(2)

Alan Begg

Lady Barbara Judge CBE(3)

Pamela Knapp(2)
Martina Merz(2)
Manfred Wennemer(3)

Mei Ye

1994

2015

1997

1992

2016

2003

1994

2004

2016

1998

2016

2016

2008

2007

2016

2016

2009

2014

Expiry of current
Board term

2019

2018

2019

2019

2019

2016

2020

2019

2019

2016

2020

2016

2020

2020

2018

2016

2020

2020

2016

2018

Principal occupation (*)

NV Bekaert SA

NV Bekaert SA

Director of companies

Managing Director, Credit Suisse International,
Investment Banking and Capital Markets

Director of companies

President, de Visscher & Co. LLC (United States)

Managing Director, Bain Capital Private Equity (Europe),
LLP (UK)

Director of companies

CEO and Chairman of the Executive Board, BNP Paribas
Fortis (Belgium)

Of Counsel, Linklaters LLP (Belgium)
Legal Counsel, Sofina (Belgium)
Managing Partner, Interel (Belgium)

Director of Companies

Director of companies

Director of companies

Chairman of the UK Pension Protection Fund (United
Kingdom)

Chairman Emeritus of the UK Atomic Energy Authority
(United Kingdom)

Director of Companies

Director of Companies

Director of companies

Independent director of and advisor to companies

Number of
regular/
extraordinary
meetings
attended

6/3

6/2

6/2

6/2

5/3

211

412

6/3

6/2

2/11
412
211

412

42

6/2

2/1

412
4/2
2/1

6/3

@ Bert De Graeve was first appointed as Board Member in 2006. In 2014 he became Chairman of the Board.

@ As of the Annual General Meeting in May 2016.
® Until the Annual General Meeting in May 2016.

Othe detailed résumés of the Board members are available at www.bekaert.com.



Committees of the Board of Directors

The Board of Directors has established three advisory
Committees.

Audit and Finance Committee

The Audit and Finance Committee is composed as
required by Article 526bis §2 of the Companies Code:
all of its four members are non-executive Directors and
one member, Ms Pamela Knapp, is independent. Ms
Knapp’s competence in accounting and auditing is
demonstrated by her former position as Chief Financial
Officer of the Power Transmission and Distribution
Division of Siemens (from 2004 to 2009) and her
position as Chief Financial Officer of GfK SA (from 2009
to 2014). The Committee is chaired by Mr Hubert
Jacobs van Merlen.

Contrary to provision 5.2/4 of the Belgian Corporate
Governance Code, according to which at least a
majority of the members should be independent,
Bekaert takes the view that the Audit and Finance
Committee should reflect the balanced composition of
the full Board.

The Chief Executive Officer and the Chief Financial
Officer are not members of the Committee, but are
invited to attend its meetings. This arrangement
guarantees the essential interaction between the Board
of Directors and Executive Management.

Expiry of

current Number of regular

Board and extraordinary

Name term meetings attended
Hubert Jacobs van Merlen 2019 4/3
Bert De Graeve 2019 413
Pamela Knapp(1) 2020 2/3
Christophe Jacobs van Merlen(1) 2020 213
Lady Barbara Judge CBE(2) 2016 2/0
Baudouin Velge(2) 2016 2/0

(1) As of the Annual General Meeting in May 2016.
(2) Until the Annual General Meeting in May 2016.

The Committee had four regular meetings and three
extraordinary meetings in 2016. In addition to its
statutory powers and its powers under the Bekaert
Charter, the Committee discussed the following main
subjects:

the financing structure of the Group;

the debt and liquidity situation;

the activity reports of the internal audit department;
the reports of the Statutory Auditor;

the review of the major risks and the related
mitigation plans under Bekaert’s enterprise risk
management program.

Nomination and Remuneration
Committee

The Nomination and Remuneration Committee is
composed as required by Article 526quater 82 of the
Companies Code: all of its three members are
non-executive Directors. It is chaired by the Chairman of
the Board and its two other members, Ms Celia Baxter
and Mr Alan Begg, are independent. The Committee’s
competence in the field of remuneration policy is
demonstrated by the relevant experience of its
members.

Expiry of current Number of
Name Board term  meetings attended
Bert De Graeve 2019 2
Celia Baxter(1) 2020 1
Alan Begg 2018 2
Lady Barbara Judge CBE(Z) 2016 1

(1) As of the Annual General Meeting in May 2016.
(2) Until the Annual General Meeting in May 2016.

One of the Directors nominated by the principal
shareholder is invited to attend the Committee
meetings without being a member.

The Committee met twice in 2016. In addition to its
statutory powers and its powers under the Bekaert
Charter, the Committee discussed the following main
subjects:

e the recruitment of new Directors;

e the recruitment of a new Chief Financial Officer;

e the variable remuneration for the Chief Executive
Officer and the other members of the Executive
Management for their performance in 2015;

e the base remuneration for the Chief Executive Officer
and the other members of the Executive
Management for 2016;

e the Personal Shareholding Requirement Plan for the
Chief Executive Officer and the other members of the
Bekaert Group Executive;

e positioning of the remuneration for the members of
the Executive Management;

e target setting for 2016;

e the long term incentive grants;

e positioning of the remuneration for the non-executive
Directors.



Strategic Committee

The Strategic Committee has six members, five of
whom are non-executive Directors. It is chaired by the
Chairman of the Board and further consists of the Chief
Executive Officer and four Directors.

Expiry of current Number of meetings

Name Board term attended

Bert De Graeve 2019 4
Leon Bekaert 2019 4
Charles de Liedekerke 2019 4
Maxime Jadot 2019 4
Martina Merz? 2020 2
Matthew Taylor 2018 4
Manfred Wennemer(2) 2016 2

(2) As of the Annual General Meeting in May 2016.
(2) Until the Annual General Meeting in May 2016.

The Committee met four times in 2016 and discussed
the Bekaert strategy as well as various strategic projects.

Evaluation

The main features of the process for evaluating the
Board of Directors, its Committees and the individual
Directors are described in this section and in paragraph
11.3.4 of the Bekaert Charter. The Chairman is in charge
of organizing periodic performance appraisals through
an extensive questionnaire that addresses:

e the functioning of the Board or Committee;

e the effective preparation and discussion of important
issues;

e the individual contribution of each Director,;

e the present composition of the Board or Committee
against its desired composition;

e the interaction of the Board with the Executive
Management.

Gender Diversity Law

Since the Annual General Meeting of 11 May 2016, the
Company is compliant with the legal requirement that
at least one third of the members of the Board of
Directors are of the opposite gender.

Executive Management

The Bekaert Group Executive (BGE) has the collective
responsibility to deliver the long-term and short-term
objectives of the Group. It is chaired by the Chief
Executive Officer and has the following balanced
composition:

e members representing the global Business Platforms,
who are accountable for customers and strategy and
for the delivery of the long-term margin and growth
objectives of their platforms;

e members representing the Regional Operations, who
are accountable for the execution and delivery of the
annual objectives in their regions; and

e members representing the Global Functions, with
responsibility for functional excellence and
compliance in their functional areas.

Mr Stijn Vanneste joined the BGE effective
1 April 2016.

Ms Beatriz Garcia-Cos joined Bekaert as Chief Financial
Officer and became member of the BGE effective

1 July 2016. She succeeded Bruno Humblet who
became Chief Executive Officer of Bridon-Bekaert
Ropes Group.

Name Position Appointed
Matthew Taylor Chief Executive Officer 2013
Lieven Executive Vice President Rubber 2014
Larmuseau Reinforcement Business Platforms
Piet Van Riet Executive Vice President Industrial 2014
Products and Specialty Products
Business Platforms
Stijn Vanneste Executive Vice President Europe, South 2016
Asia and South East Asia
Frank Vromant Executive Vice President Americas 2011
Curd Executive Vice President North Asia 2012
Vandekerckhove  and Global Operations
Beatriz Chief Financial Officer 2016
Garcia-Cos
Geert Van Haver Chief Technology and Engineering 2014
Officer and Executive Vice President
Bart Wille Chief Human Resources Officer and 2013

Executive Vice President

The composition of the BGE will change in 2017. After
having served Bekaert over the past 8 years, Bart Wille,
Chief Human Resources Officer, has decided to leave
the company. The name of his successor will be
announced in due course.



Conduct policies

Statutory conflicts of interest in the Board of Directors

In accordance with Article 523 of the Companies Code,
a member of the Board of Directors should give the
other members prior notice of any agenda items in
respect of which he has a direct or indirect conflict of
interest of a financial nature with the Company, and
should refrain from participating in the discussion of
and voting on those items. A conflict of interest arose on
three occasions in 2016, and the provisions of Article
523 were complied with on such occasions.

On 23 February 2016 the Board had to determine the
remuneration of the Chief Executive Officer (amongst
which the proposed short term variable remuneration of
€ 606 375 for the CEO on account of his 2015
performance). Excerpt from the minutes:

RESOLUTION
On the motion of the Nomination and Remuneration
Committee, the Board:

e approves the proposed short term variable
remuneration payable to the CEO on account of his
2015 performance;

e approves the proposed base salary increase for the
CEO, to apply as from 1 July 2016;

e approves the proposed exceptional grant of 10 000
performance share units for the CEO and the related
performance target, in accordance with the
Performance Share Plan NV Bekaert SA 2015-2017.

RESOLUTION

On the motion of the Nomination and Remuneration
Committee, the Board acknowledges that no mid-term
variable remuneration is payable in respect of the
period 2013-2015.

RESOLUTION

On the motion of the Nomination and Remuneration
Committee, the Board approves the short term variable
remuneration objectives for the CEO in respect of 2016.

RESOLUTION

On the motion of the Nomination and Remuneration
Committee, the Board approves the Personal
Shareholding Requirement Plan for the CEO and the
other BGE members.

On 10 May 2016 the Board had to decide on the
indemnification of the civil director’s liability of Mr
Grégory Dalle by the Company in accordance with
paragraph 11.7.2 of the Bekaert Charter. Excerpt from the
minutes:

RESOLUTION

The Board resolves to fully indemnify Mr Grégory Dalle
from and against any and all financial consequences of
his civil liability as a Director of the Company, except if
such liability results from fraudulent intent or wilful
