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Automated 
operational excellence

Ambition to lower CO2 footprint by SBTi

Reduction of Scope 1 & 2 GHG in line

with Science Based Targets by 2030

Sustainable operations
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− VAS = Manufacturing Execution 
Systems + Operational Excellence 
Systems

− Provides real time information for 
correct decision making

− System connecting all 
departments in plant (Production, 
Quality, Technology, Maintenance, 
Facility, Planning, Safety, HR, 
Logistic, OPEX …)

− Eliminates overwriting of values

− Provide complex reporting and 
visualisation

− The system monitors quality and 
performance of processes

Automated operating systems
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Visual automation system
in Hlohovec

− Fast and correct registration of 
material, spare parts and products

− Machine productivity

− Downtime declaration

− Mix-up prevention

− Test-sample management

− Online quality feedback and 
product parameters

− Management of stopped material

− Warehouse management

− Andon – visual system management

− Safety – emergency calls

− Portal, Mobile reports

− Energy consumption follow up
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